
Approved Minutes 

West Fairlee Selectboard Regular Meeting 

Monday, November 17, 2025, 6 pm 

 
Called to Order at 6:02 PM. 

 

Attendees: Bree Calrson, Delsie Hoyt, Beverly Ash, and Bruce Durkee. 

 

1. Additions to the Agenda 

 

2. Bev made a motion that we accept the consent agenda, Bruce seconded, all agreed.  Consent 

Agenda includes: 

- Approve Minutes November 3, 2025 Regular Meeting 

- Excess Weight Permits 

 

3. Visitors/ Hear and act on reports of Town Officers and Committees 

 

- All-Access Infotech– Ray Coffin.  Ray is an employee of is the tech company who assists the 

Town.  He will be providing He is suggesting we consider building out a SharePoint site, and 

suggest we consider exploring AI as a way to reduce efforts.   

- WE reviewed a letter to the SElectboard about the increase in drug activity on Beaver Meadow 

Road.  WE reviewed; it appears the authors sent it ot the correct individuals; there isn’t anything 

more we can do until we have a contract with Thetford. 

- Jim Toten was here to discuss mounting the monitor.  He can do this in January.  We advised 

him that the monitor weights about 100 pounds, and we’d like it to be centered above or below 

the plug. 

 

4. Review Treasurer’s Financial Statements/Journal Entries -  

- Development of FY2026 Annual Budget to be provided at a later date. 

- Revisit Administrative Assistant through TRORC – “job description”/tasks/# hours.  Bree to 

review her notes and provide a draft of work products.    Town Report, website minute 

posting, etc. 

- Our highway contract with Jonathan Blake due for renewal this month.  Last spring, we 

discussed and approved a 5% plowing increase; Desie will get this rolled into the contract; 

there may be a few additional changes. 

- Capital Plan update: Bree has met with the Library, Cemetery, and Conservation 

Commissions.  We should have an estimate on paving Middlebrook fairly soon, as well as the 

reclamation.  Other spreadsheets will be reviewed soon.  There will be a draft circulated by 

the end of the year.  The Selectboard will need to assist with the sections on the Community 

Building, Transportation, and Bean Hall.  Bree will reach out to the Planning Commission to 

see if they are planning on a feasibility study anytime soon. 

 

5. Roads 

- Godfrey Road plowing.  The previous owner was happy to have it privately plowed; they 

now want it to be plowed (as it is a class III road).  As long as the equipment can turn around, 

the selectboard agrees that the  



 

6. Public Safety/Ordinance Enforcement 

- Traffic enforcement contract w/ Thetford PD.  There are a couple challenges: the contract is 

for overtime hours (if officers are interested in overtime) and there might not be capacity.   

- Lead paint certified contractors – she found a contractor in Claremont who can do the work 

inside the infant room.  Exterior work will have to wait until at least March.  The daycare will 

need to clean the closet out; we will have to carefully coordinate it.  Peter Cloughlin is the 

name of the contractor; Bev will get a proposal for the closet.  This should happen sooner, 

rather than later. 

- Generator work is scheduled for after Thanksgiving, and the highlights on the community 

building, and the highlights on the community building, and the high lights on the community 

building are scheduled to be adjusted/hooded on November 27. 

- Construction Notification Ordinance & Permit (Form): Delsie circulated a draft of the 

ordinance.  Minor comments were provided by Bree and Bruce.  Delsie will be working on a 

FAQ document (when is a permit required?) to provide clarification.  We would like to have 

this ordinance effective on January 1, 2026.  We will add language about how the permit is 

only good for 12 months. 

- SAM.gov renewal coming up.  This is our individual entity ID number, typically used for 

state and federal grants.   There are a lot of scams; we should wait for the SAM.gov email that 

comes from the government.   

- Green Mountain Economic Development is the regional economic development entity.  They 

are taking a look at the top half of their region.  There is an event in Bradford on December 9 

at 5:30 pm. 

 

7. Old Business  

- MERP Implementation Grant – Status EV charger & solar, amend scope of work.  No 

updates; still waiting on info from solar contractors. 

- Domestic Animal Control Ordinance draft – this is still on Bree’s radar. 

- LHMP – Status/response to reviewers’ comments.  Next meeting on November 20 at 3 pm 

online. 

- Village Trust draft agreements – timing? questions for legal review.  Jen anticipates more 

information for engineering for the project; she will provide it as soon as she can.  We are 

waiting for the schedule, sequence, etc. Delsie will recirculate the document for additional 

review and comment. 

 

8. Bev made a motion to sign orders; Bruce seconded.  Approved.  Last years' appropriations are 

being sent out. 

 

9. Bev made a motion to adjourn at 7:00 PM.  Bruce seconded.  Approved.   
 
 

 


