Selectboard Special Meeting
Monday March 23,2026 6 pm

Minutes

Present: Delsie Hoyt, Bree Carlson, Bruce Durkee, Bev Ash, Tiger Bacon
Energy Coordinators: Karen Bourque, Matt Cymanski

The Meeting was called to order at 6 pm

1. Review/ discuss Community Building solar proposals.
The three responding bidders were announced as Catamount Solar, Integrity Energy, and
O’Meara Solar. All three provided the elements requested, and two provided options for larger
arrays to fully offset the building’s energy use and/or information regarding future operation and
maintenance. Delsie noted that this solar project was recommended and will be fully funded by
the town’s Municipal Energy Resilience Program (MERP) grant.

Bree presented a chart which compared the requested proposals and the enlargment options by
size, warranty, project cost/estimated energy production, operating & maintenance, and other
factors.

2. Executive Session
At 6:15, Bree moved to enter Executive Session for in-depth discussion of the individual
proposals as provided under Vermont statute when premature disclosure of information could put
the town or other individual at a disadvantage. The Energy Coordinators were invited to join the
Executive Session for their interest and expertise. Bev seconded the motion. All approved.

At 7:03, Bev moved to exit Executive Session, Bruce seconded, and all approved.

3. Further discussion and choice of contractor
Discussion continued regarding placement and location of a ground-mounted array in addition to
the roof array which would enable the Town to almost fully offset the energy consumption of the
building. All agreed that a ground mounted array was not acceptable on the Green. The town will
explore placement of the additional panels behind the Community Building.

Bree moved to award the contract for the MERP grant’s solar project to Integrity Energy, Bev
seconded, all approved.

Karen Bourque suggested the town investigate a monitoring system located in the meeting area
visible to the public that would display in real time the energy generation of the new solar system.

There being no other business, the meeting was adjourned.



