
Approved Minutes 

West Fairlee Selectboard Meeting 

Monday, December 15, 2025, 6 pm 

 
Present: Beverly Jo Ash, Stuart (Tiger) Bacon, Bree Carlson, Bruce Durkee, Delsie Hoyt  

Visitors: William Becker (Stevens Rd) 

Clerk:  Nina Schwartz 

 

Delsie Hoyt called the regular selectboard meeting to order at 6 pm from the Town Offices. 

 

Additions to the Agenda 

 

Consent Agenda 

• Approve Minutes December 1, 2025 Regular Meeting 

• Approve Municipal Planning Grant 

• Approve Upper Valley Snow Packers Landowner Permission Form 

• Excess Weight Permits - none 

 

Bev made a motion to approve the Consent Agenda, as it stands. Bruce seconded the motion, which was 

unanimously approved.  

  

Visitors/Hear and act on reports of Town Officers and Committees 

• Mr. Becker appeared asking for advice on how to address an ongoing issue with a neighbor on 

Heatherfield Rd. regarding misinformation/slander. The SB suggested taking the matter up with the 

Vermont State Police. 

 

Organizational 

 

Review Treasurer’s Financial Statements/Journal Entries – emailed by Treasurer, circulated to SB 

members via email before the meeting 

• Continued development of FY2026 annual budget:  

Review the updates made from the last meeting, with a discussion also on the topic below. To be 

reviewed again at the next meeting. 

• Library Trustees, Cemetery, and Conservation Commissions: budget proposals submitted were 

reviewed and discussed as needed 

• Capital Plan & Budget (Bree), re: update:  

Nothing new since the last meeting. Discussion on Fire Dept. budget information, and request to get 

more detailed information, as has been requested continuously in the past. 

 

Roads/Land 

• Highway Contract rate sheet, re: amendment needed.  

Rate sheet reviewed with discussion following. Bree motioned to adjust the rate sheet associated 

with the winter and summer roads contract to the one provided with the contract. 

• Small-scale Highway Safety Improvement Grant (HSIP): discussed recent updates on the award 

range and details  

 

Public Safety/Ordinance Enforcement 

• Domestic Animal Control Ordinance (Bree): Draft circulated via email before the meeting for 

review and discussion. Bree to make further updates, to revisit at a future meeting. 



• Vermont Alert municipal portal: available for municipalities to utilize for local notifications 

• LHMP: has been edited and resubmitted. FEMA maps will also begin to be updated for the first time 

since 1992, and digitized. 

 

 Old Business 

• MERP Implementation Grant: amendment to include outdoor lighting in scope of work has been 

approved  

• Site plan map: MSK has provided a draft, with some noted corrections needed and questions on 

enhancements 

• Community Policing: Bev raised several questions on this topic and possible alternatives 

 

New Business 

• GUVSWM, re: 2026 “Big Trash” collections 

Suggestion was made to consider spacing out such events, with discussion had on the feasibility of 

doing so 

• Community Building custodial maintenance: Tiger met with Viola to review current tasks, and 

supply/equipment needs. The first floor is the only one currently being maintained. Tiger to write up 

his findings for the SB to utilize for next steps. 

 

Other Business/Agenda Items (to be acted on at the next regular meeting) 

 

Sign Orders 

Bev made a motion to sign orders; Bruce seconded the motion, and unanimously approved.   

 

Upcoming Events 

 

Bev motioned to adjourn the meeting, and Bree seconded, and unanimously passed.  The meeting was 

adjourned at 7:53 pm. 


