Approved Minutes
West Fairlee Selectboard Meeting
Monday, December 1, 2025, 6 pm

Present: Beverly Jo Ash, Stuart (Tiger) Bacon (via Zoom), Bree Carlson (arrived at 6:03pm), Bruce
Durkee, Delsie Hoyt

Visitors:

Clerk: Nina Schwartz

Delsie Hoyt called the regular selectboard meeting to order at 6 pm from the Town Offices.
Additions to the Agenda

Consent Agenda
e Approve Minutes November 17, 2025 Regular Meeting
e Excess Weight Permits - none

Bev made a motion to approve the Consent Agenda, as it stands. Bruce seconded the motion, which was
unanimously approved.

Visitors/Hear and act on reports of Town Officers and Committees
Organizational

Review Treasurer’s Financial Statements/Journal Entries — emailed by Treasurer, circulated to SB

members via email before the meeting

e Development of FY2026 annual budget: Started line-item review of expenses, with discussion
where/as needed

e Revisit Administrative Assistant through TRORC: re: job description, tasks, number of hours.
Discussion had with another review to be done at the next meeting

e Highway Contract, re: update/renew. Bev motioned to accept and sign the contract, as noted. Bruce
seconded the motion; unanimously approved

e C(Capital Plan & Budget, re: update. Bree reports that she has reached out to all committees and
commissions for updated information and is updating the plan accordingly.

Roads/Land

e Godfrey Road plowing:
Class 3 road up to the gate. A turnaround is needed for safety. The SB feels further discussion is
needed with Jonathan Blake. Controversy over where the town’s responsibility ends, and a private
contractor would pick up.

Public Safety/Ordinance Enforcement

e Thetford PD, re: traffic enforcement and safety contract status. Still pending.

e Construction Notification Ordinance & Permit (form) (Delsie): Delsie circulated the latest draft for
review. Bree motioned to accept the draft, with the minor edits noted. Bruce seconded the motion;
unanimously approved. Pending publication.

Old Business
e MERP Implementation Grant: status — no updates



e Domestic animal control ordinance (Bree): no updates

e Site plan mapping updated (Bree): site visit to be done to assess on 12/3. Underground utility
mapping also coming this week.

e LHMP, re: status/respond to reviewers’ comments (Bree): working to get comments/plan resolved
by 12/5

e Lead Report (Bev): provided update on schedule

e Village Trust/Bean Hall draft agreements, re: questions for legal review, timing

New Business
Other Business/Agenda Items (to be acted on at the next regular meeting)

Sign Orders
Bev made a motion to sign orders; Bruce seconded the motion, and unanimously approved.

Upcoming Events

Bev motioned to adjourn the meeting, and Bruce seconded, and unanimously passed. The meeting was
adjourned at 8:12 pm.



