
Minutes 

West Fairlee Selectboard Meeting 

Monday, November 3, 2025, 6 pm 

 
Present: Beverly Jo Ash, Stuart (Tiger) Bacon, Bree Carlson, Delsie Hoyt  

Visitors: Jen Shatney 

Clerk:  Nina Schwartz (via Zoom) 

 

Delsie Hoyt called the regular selectboard meeting to order at 6 pm from the Town Offices. 

 

Additions to the Agenda –  

 

Consent Agenda 

• Approve Minutes October 20, 2025 Regular Meeting 

• Excess Weight Permits - none 

• Approve RFP process for Brushwood Forest stream/access culverts – Conservation 

Commission/Dave Paganelli – County Forrester 

 

Bev made a motion to approve the Consent Agenda, as it stands. Bree seconded the motion, which was 

unanimously approved.  

  

Visitors/Hear and act on reports of Town Officers and Committees 

• Jen Shatney: 

• WF Congregational Church, re: Holiday Bazaar 12/6. The Church would like to utilize the Town 

Green for the event and shared some details of the event plans. The SB had no objections. 

• WF Food Shelf, re: mailbox. The Food Shelf would like to install a mailbox. The SB had no 

objections. 

• Planning Commission (PC), re: appoint Alec Struver to fill vacancy 

Bree made the motion to accept the appointment.  Tiger seconded the motion; unanimously 

approved. 

 

Organizational 

 

Review Treasurer’s Financial Statements/Journal Entries – emailed by Treasurer, circulated to SB 

members via email before the meeting 

• Development of FY2026 annual budget. Bree shared that she is actively working on reaching out to 

town committees and commissions for updates for the budget. 

 

Roads/Land 

• Winter Road maintenance contract: review upcoming with Jonathan Blake 

• Driveway modification/382 Kidderhood Rd.: requested; Bruce to handle 

• Austin Rd., re: grading: Tiger reports not yet done, Delsie has mentioned/inquired on it several times 

and will do so again 

 

Public Safety/Ordinance Enforcement 

• Thetford PD, re: traffic enforcement and safety contract status 

Tiger reports speaking with Chief Scruggs, and near-future prospects did not sound positive. Delsie 

to once again send the last contract proposal to the Thetford Town Manager and to Chief Scruggs to 

ask for final disposition. 



• Lead paint certified contractors (Bev): awaiting information from 3 paint consultants   

• Community Building/lead paint assessment (Bree): proposal received from Fuss & O'Neill for 

assessment study to be done. Bev made the motion to accept and sign the proposal to proceed.  Tiger 

seconded the motion; unanimously approved. 

• Public Water System, re: administrative contact needed. Bree agrees to be such contact 

• Construction Notification Ordinance & Permit (form) (Delsie): hearing is not needed. Post/publish 

the ordinance with an opportunity for residents to petition. 

Delsie found some additional examples from other towns and would like to review them further to 

tweak the language for clarity and refine the form.  

 

 Old Business 

• MERP Implementation Grant: status – EV charger & solar; amend scope of work? 

Delsie proposes amending the scope of work regarding the EV chargers and redirecting funding 

instead to solar panels. She is gathering details for the SB to assess. There are no objections among 

the SB. 

• Domestic animal control ordinance (Bree): draft still in progress 

• LHMP, re: respond to reviewers’ comments (Bree): proposes meeting with Meghan from TRORC 

on how best to approach this and to understand what TRORC needs. The SB agrees. 

 

New Business 

• Village Trust/Bean Hall draft agreements, re: questions for legal review, timing, and PACIF info 

Delsie to distribute among SB what’s been gathered for review, with discussion briefly had earlier in 

the meeting with Jen Shatney on this intent.  There were no objections. 

          

Other Business/Agenda Items (to be acted on at the next regular meeting) 

 

Sign Orders 

Bev made a motion to sign orders; Tiger seconded the motion, and unanimously approved.   

 

Upcoming Events 

 

Bev motioned to adjourn the meeting, and Tiger seconded, and unanimously passed.  The meeting was 

adjourned at 7:10 pm. 


