Approved Minutes
West Fairlee Selectboard Meeting
Monday, October 20, 2025, 6 pm

Present: Beverly Jo Ash, Bruce Durkee, Delsie Hoyt
Visitors:
Clerk: Nina Schwartz

Delsie Hoyt called the regular selectboard meeting to order at 6 pm from the Town Offices.
Additions to the Agenda —

Consent Agenda
e Approve Minutes October 6, 2025 Regular Meeting
e LHMP: (BRIC) grant requisition (reimbursement) submitted ($8,832.05)/Bree
e Better Roads Cat. B SFY27: grant application/Wild Hill submitted ($20K)/Delsie

Bev made a motion to approve the Consent Agenda, as it stands. Bruce seconded the motion, which was
unanimously approved.

Visitors/Hear and act on reports of Town Officers and Committees

e MTAP/Village Trust, re: PACIF insurance inquiry/update - defer to 11/3

e Planning Commission (PC), re: resignation of Jillian Hatch/replacement
Bev made the motion to accept the resignation. Bruce seconded the motion; unanimously approved.
The PC reports there is ap potential replacement in sight.

Organizational

Review Treasurer’s Financial Statements/Journal Entries — emailed by Treasurer, circulated to SB
members via email before the meeting

Roads/Land
e Grant requisitions for GIA — FY ’25 & ’26 and HSIP, Delsie reports are all ready for submission

Public Safety/Ordinance Enforcement

e Thetford PD, re: traffic enforcement and safety contract status
Bev has contacted Brian Story, Thetford Town Manager. He will get with Chief Scruggs to see about
updates and advise

e Lead Paint study/contractors: Bree is awaiting information from 2 paint consultants. Bev is waiting
for scripting from Bree to speak to scope of work correctly when seeking out prospects.

e Construction Notification Ordinance & Permit (form): Delsie — schedule hearing — defer to 11/3

e Domestic animal control ordinance: draft/Bree — in progress (defer to 11/3)

Old Business
e MTAP site survey project, re: review proposals/select contractor
e Bev made the motion to enter Executive Session at 6:15pm for discussion, Bruce seconded the
motion; unanimously approved.
Bev made the motion to exit Executive Session at 6:38pm. Bruce seconded the motion.



e After reviewing 7 RFPs, Delsie made the motion to award to MSK Engineering pending
checking their references for past projects. Two alternates were chosen, if needed. Any of these
bidders would be approached with underground utilities to be part of the RFP, as this was not
originally included and is desired. Bruce seconded the motion, unanimously approved.

MERP Implementation Grant: track expenditures/amend scope of work?

Delsie wants to request to amend the scope of work that will reduce/reflect costs and redistribute

awarded funds more accurately. GMP wants to partner with us for electric vehicle charging stations.

Community Building:

e Outdoor security light: neighbors have requested to hood the light to direct illumination and
minimize disruption. Bruce to contact Cole Electric to arrange.

e Generator, re: final steps/Bruce: scheduled for 10/27

LHMP, re: respond to reviewers’ comments — defer to 11/3

New Business

Municipal Planning Grant (MPG), re: review application/adopt resolution

Details reviewed, letters of support received. Two documents to be submitted — Act 154 Certification
of Good Standing. Bev motioned to approve and sign. Bruce seconded the motion; approved.
Resolution for Municipal Planning Grant to apply for funding. Bruce motioned to approve and sign.
Bev seconded the motion; approved.

Village Trust draft agreements, re: questions for legal review — deferred to 11/3

Village postal boxes: to be discontinued (FYT)

Excess Weight Permits: none

Other Business/Agenda Items (to be acted on at the next regular meeting)

Sign Orders
Bev made a motion to sign orders; Bruce seconded the motion, and unanimously approved.

Upcoming Events

Bev motioned to adjourn the meeting, and Bruce seconded, and unanimously passed. The meeting was
adjourned at 7 pm.



