Approved Minutes
West Fairlee Selectboard Meeting
Monday, October 6, 2025, 6 pm

Present: Stuart (Tiger) Bacon, Bree Carlson, Bruce Durkee, Delsie Hoyt
Visitors: WF Community Trust/Jen Shatney, Darlene Cook
Clerk: Nina Schwartz

Delsie Hoyt called the regular selectboard meeting to order at 6 pm from the Town Offices.

Additions to the Agenda —

Community Building, re: plumbing (see New Business)

The September 15, 2025, regular selectboard meeting minutes were reviewed. Bruce made a motion to
approve the meeting minutes, as corrected. Bree seconded the motion, which was unanimously
approved.

Visitors/Hear and act on reports of Town Officers and Committees
WF Community Trust/Jen Shatney, Darlene Cook, re: MTAP/Village Trust Initiative-Bean Hall

Jen provided the sub-grant agreement, easement, and explained the details between the VTI grant
and the Paul Bruhn grant, based on a recent conversation with both groups, as an option to a
purchase initiative

Discussion and questions followed regarding the sequence and timing of proposed events

An environmental review is part of the process for either, offered through Stone Environmental,
but not required to be done through them. A proposed site visit for 10/7, with a site access
agreement was presented.

Bruce made the motion to accept the offer and sign the agreement. Bree seconded the motion;
unanimously approved.

An internal grant is available to match the Paul Bruhn grant. Requires an easement to be signed
The SB has questions on the clarity of the definition of owner, “ownership provisions”,
insurance, etc. Jen to work on gathering additional information/answers on these points to
continue the discussion at the next SB meeting.

Suggestion to contact PACIF to review the language on this internal grant further and answer the
questions posed. Delsie to contact PACIF, and to be the repository for all questions from the SB
for PACIF and the Town Attorney.

Bree made the motion that the WF Selectboard supports the WF Community Trust in pursuing
the Vermont Historic Preservation Grant for $20K for historic roof work on Bean Hall. The SB
also acknowledges that a future easement for five years will be placed on the building,
concurrent with the Paul Bruhn Grant. Tiger seconded the motion, unanimously approved.

Planning Commission (PC), re: appoint Ann Downing to vacancy, to fill vacancy for the term ending
2026. Bruce made the motion to appoint Ann Downing. Bree seconded the motion; unanimously
approved.

Organizational

Review Treasurer’s Financial Statements/Journal Entries — emailed by Treasurer, circulated to SB
members via email before the meeting
Reviewed details of Community Building fund, and anticipated incoming revenue from Town Tax
appropriations. Road Projects fund




Roads/Land

e Blood Brook Rd.: TRORC recommendation, re: GIA - FY25 & 26 requisitions
Rita Seto site visit 9/17, suggests utilizing FY25 grant for the upper part (Cook Hill) and requisition
FY’26 for the lower part

e GIA-FY26: scoping Wild Hill Rd.
Rita suggests instead applying for the 2026 Better Roads Cat. B grant for culverts and ditches ($20k)
(10/31 deadline). Rita to assist with the application and submission.

e HSIP grant work (Wild Hill Rd.): grant requisitions — in progress

e Middlebrook Rd., re: asphalt shim- awaiting pricing and details from Pike

e Austin Rd., re: grading and roadside mowing. Tiger asked about it again. Delsie said it’s been
commented on.

e Winter Roads, re: de-icer material quote (Cargill)
¢ Quote circulated via email to SB before the meeting
e Bruce made the motion to sign the proposal to use the Clearlane product, as has been done in the

past several years. Bree seconded the motion; unanimously approved.

Public Safety/Ordinance Enforcement

e Domestic animal control ordinance: draft/Bree — in progress

e Thetford PD, re: traffic enforcement and safety contract status — still no updates. Bev tried to contact
Chief Scruggs and was unable to get in touch with him, as has Delsie.

e Public water supply (Town Offices) PFAs Remediation Program: (Bree) - waiting for information
from Dubois & King

e Lead Paint study: Bree is awaiting information from 2 paint consultants. Hopes to have by the end
of October.

e Building Construction Notification Ordinance & Permit (form): Delsie
e Delsie made additional form updates for review, based on the suggestions/commentary received
at the last meeting. Further edits noted for a final review to do at the next SB meeting.

Old Business
e MERP Implementation Grant: other/next ECMs/ADA enhancements/tracking expenditures
Solar RFP, Delsie contacted several solar contractors, most are asking for RFPs
e Community Building:
e Generator, re: final steps/Bruce: continues trying to get in touch with Darryl Clay
e IRC (lead paint)/ HEPA vacuum — has arrived
e Security, re: Town Offices building security
Tiger obtained printed stickers “Please lock the door” (free of charge). Suggests sending a
thank-you note to supplier.
e Media equipment installation — still pending. Need to find a qualified installer

New Business
e VLCT & PACIF annual meetings, re: voting delegate needed. Delsie offered to attend.
Tiger made a motion for Delsie to be the West Fairlee representative at these meetings. Bruce
seconded the motion; unanimously approved.
e Westshire Elementary School, re: village sidewalks & crosswalks, available grants (2026)
e School Superintendent would very much like these for student safety
e Delsie circulated details of available grants to be investigated further
e Flood Hazard Area Permit, re: adopt fee structure (waiver/variance)



e Delsie looked at the surrounding towns’ fee structure as a guideline
e Kyle Katz also suggested a charge for public hearings and appeals for such matters, with the SB
in agreement for such charges
e Fee structure set with residential buildings (all types) $110, other accessory buildings $60, public
hearings $150, and appeals of administrative officers' decisions $50, plus any applicable
recording fees
e Bruce made the motion to adopt the note fee schedule above. Delsie seconded the motion,;
unanimously approved.
e Annual review of Capital Plan for FY26:
Bree will be reaching out to all town committees and commissions for an annual update
e Community Grounds/Bean Hall Site Plan RFP, re: deadline 10/17. Bree will be away during this
time, but will forward RFPs received to the SB for decision-making.
e Excess Weight Permits: none
e Community Building plumbing: near the food shelf area, dripping. A plumber is needed to resolve.
Discussion followed on potential contacts.

Other Business/Agenda Items (to be acted on at the next regular meeting)

Sign Orders
Bruce made a motion to sign orders; Bree seconded the motion, and unanimously approved.

Upcoming Events
e VLCT Town Fair—10/8
e Municipal Day — 10/17, Town Officials are encouraged to attend

Tiger motioned to adjourn the meeting, and Bruce seconded, and unanimously passed. The meeting was
adjourned at 8:22 pm.



