Approved Minutes
West Fairlee Selectboard Meeting
Monday, September 15, 2025, 6 pm

Present: Beverly Jo Ash, Stuart (Tiger) Bacon, Bree Carlson, Bruce Durkee, Delsie Hoyt
Visitors: WF Community Trust/Jen Shatney
Clerk: Nina Schwartz

Delsie Hoyt called the regular selectboard meeting to order at 6 pm from the Town Offices.
Additions to the Agenda —

The September 1, 2025, regular selectboard meeting minutes were reviewed. Bev made a motion to
approve the meeting minutes, as corrected. Bruce seconded the motion, which was unanimously
approved.

Visitors/Hear and act on reports of Town Officers and Committees
e  WF Community Trust/Jen Shatney
e Re: MTAP municipal site plan update
e TRORC made some suggestions on how best to group, what to keep, what to omit for Phase |
e Further discussion on details and what to consider for inclusion for Phase II
e Re: Bean Hall/Nat’l Park Service (NPS) Paul Bruhn Historic Revitalization Grant application:
e Distributed documents and explained some details of the grant to SB, as provided through the
Village Trust Initiative (VTI) for review
e Delsie requested all SB members do a detailed review and to gather any questions for further
discussion
e The SB would like to see a written timeline to help with visualizing a sense of milestones and
relevant due dates
e Planning Commission (PC), re: potential Municipal Planning Grant application — Bean Hall
The PC is looking to apply, which would be a joint venture between the SB and the PC. More
information to come.

Organizational

Review Treasurer’s Financial Statements/Journal Entries — emailed by Treasurer, circulated to SB

members via email before the meeting

e Discussion had on recent expenditures taken from the Highway Capital Fund, subsequent
reimbursement from awarded grants, leftover Highway Expenses that will be covered from Capital
funds, as previously discussed and allowed

Roads/Land
e Blood Brook Rd.: shoulder fill, guardrails pending
e Rita Seto site visit 9/17, re: GIA-FY25 requisition
e Thank-you notes will be sent to the four directly-affected property owners for their cooperation
during this project
e GIA-FY26: scoping Wild Hill Rd.
e Replacing and upsizing of two culverts at the lower end, ditching and rock lining, and consider a
possible third culvert replacement at the upper part, if feasible, w/Rita Seto



e HSIP grant work (Wild Hill Rd.): grant requisitions — signage available, awaiting installation to
submit grant requisition

e Middlebrook Rd.: asphalt shim-? Minimal shim coat discussion had with Pike (the section where
pine trees were taken out). Delsie is working on obtaining an estimated cost.

e Several culverts in Beaver Meadow need replacement, but one is especially in need. Bree asked
about anticipated costs.

e Mowing on Austin Road not (yet) done, Grading-? Delsie to inquire with Rowell on grading

Public Safety/Ordinance Enforcement
e Domestic animal control ordinance: draft/Bree — in progress, no updates
e Traffic enforcement and safety contract with Thetford PD: status — no updates. Bev to contact Chief
Scruggs.
e Public water supply (Town Offices) PFAs Remediation Program: Bree
e Meeting on 9/11 with Dubois & King to work SB requests into plan. Will be in touch.
e Lead Paint study: Bree contacted 2 Paint Consultants. Hopes to have an update soon.
e Construction Notification Ordinance & Permit (form): Delsie
e Ordinance draft and form draft circulated for review, noting no fee, but a penalty for failure to
apply
e Bree suggested some edits and shared some commentary
e Delsie to update for review and then discuss setting a public hearing
¢ Flood Plain Administration/Kyle Katz, TRORC, re: 2 questions
e A property in flood plain has a sign posted “clean fill wanted”, which is restricted. Further details

are needed to understand the property owner’s intent and possibly needs to be addressed through
the Flood Plain Administrator.

e Another home in the flood plain was removed, and can no longer be built on due to its
designation in the flood plain

Old Business
e MERP Implementation Grant: other/next ECMs/ADA enhancements/tracking expenditures, portion
of roof — consult w/solar
e Delsie working on an RFP to submit to possible solar contractors
e Community Building:
e Leach field now operational
e Generator propane hook-up/scheduling — Suburban Propane: In progress
e [RC (lead paint)/ HEPA vacuum -
e Bree questioned if a battery-operated version would be covered under MERP grant
e Discussion followed with the consensus to research corded versions due to cost and certain
safety concerns. Bree to research further.
e Security - Town Offices building security
e Delsie checked with Creative Spirit Daycare, and they do not unlock the door in question, so
the topic needs to be discussed with others who have access. A suggestion to install a sticker
“Please lock the door” was made, and unanimously received as a good first step to attempt to
remedy the situation
e Food Shelf/accumulation of cardboard: needs to be regularly removed for safety purposes
e SB confidential attorney-client communications (re: topic originating from the 8/18 SB meeting)
e Delsie circulated further email communication from the Town attorney
e Bev motioned to enter Executive Session at 7:32 pm, Bruce seconded the motion; unanimously
approved



e Bev moved to exit Executive Session at 7:36 pm, Tiger seconded the motion; unanimously
approved

e No further action to be taken at this time

e Recycling Center:

e Big Trash 9/20 — volunteers needed

e Discussion had on illegal dumping and access/usage, and possible implementation of an
ordinance/fines for deterrence. Consideration of possibly using an electronic opener via remote
opener(s).

New Business
e Excess Weight Permits: one

Other Business/Agenda Items (to be acted on at the next regular meeting)

Sign Orders
Bev made a motion to sign orders, and Bruce seconded the motion, and unanimously approved.

Upcoming Events
e West Fairlee Day — 9/20
e Big Trash Day —9/20
e Municipal Day — 10/17, Town Officials are encouraged to attend

Bev motioned to adjourn the meeting, and Tiger seconded, and unanimously passed. The meeting was
adjourned at 8:05 pm.



