Approved Minutes
West Fairlee Selectboard Meeting
Monday, September 1, 2025, 6 pm

Present: Beverly Jo Ash, Stuart (Tiger) Bacon, Bree Carlson, Bruce Durkee, Delsie Hoyt
Visitors: WF Old Home Day/Cat Pelletier
Clerk: Nina Schwartz

Delsie Hoyt called the regular selectboard meeting to order at 6 pm from the Town Offices.
Additions to the Agenda — Snowpackers/Landowner Permission Form (Tiger), XRF survey (Bree)

The August 18, 2025, regular selectboard meeting minutes were reviewed. Bev made a motion to
approve the meeting minutes, as corrected. Bruce seconded the motion, which was unanimously
approved.

Visitors/Hear and act on reports of Town Officers and Committees
e WF Old Home Day/Cat Pelletier:

e Discussed project for new town flag creation with Westshire Elementary School students/art
teacher. The SB does not object, but would need to preview it ahead of time. Bruce suggested
making multiple flags to display vs. one flag. There was question it would not be ready in time
for 9/20.

e Provided a current rundown of scheduled vendors, events, and activities

e  WF Community Trust/Jen Shatney (via email to Delsie), re: MTAP municipal site plan and WF

Village sample option: Submitted to TRORC by Jen — no further updates

Organizational

Review Treasurer’s Financial Statements/Journal Entries — emailed by Treasurer, circulated to SB
members via email before the meeting
e Delsie commented that there is anticipated overbudget on road maintenance; to be reviewed in
detail accordingly as the end-of-year approaches

Roads/Land

e Blood Brook Rd. paving/road closure (near Cook Hill): Pike work scheduled for Sept. 8-10™,
notifications to be posted accordingly

e HSIP grant work (Wild Hill Rd.): completion/warning signage
e Warning signage to be installed, and then submit for grant reimbursement

e Driveway/Access Permit application/Kidderhood Rd (Wait Farm, subdividing property): status
e Bruce has communicated with the property owner and they are aware of what needs to be done

Public Safety/Ordinance Enforcement
e Domestic animal control ordinance: initial draft (Bree)
e Discussion had on reviewing a few details:
e The current fines for the existing dog ordinance, establishing a fines schedule for the
domestic animal control ordinance, and aligning the two for consistency
e Time period for considering continuous/repeated offenses
e Bree asked if she should review the dog ordinance as well, the SB felt it was not a bad idea
¢ Question about keeping both ordinances separate. Agreed. Bree to continue working on this.



e Ordinance enforcement/Heatherfield Rd: status
e Bruce has spoken with some of the affected neighbors, and all is quiet, no new disruptions

e Traffic enforcement and safety contract w/Thetford PD: status — awaiting update from Thetford

e Public water supply (Town Offices) PFAs Remediation Program: Bree
e Meeting scheduled 9/11 with Dubois & King to further explore in-building treatment space vs. a

separate structure; Bruce to join

e Construction Notification Ordinance & Permit (form): schedule public hearing (Delsie) — in

progress, deferred

Old Business
e MERP Implementation Grant: other/next ECMs/ADA enhancements/tracking expenditures, portion
of roof — consult w/solar?
e Efficient turnover of reimbursement noted
e Additional weatherization and sealing to be done
e Discussion had on solar panels and putting out RFPs to gain further details (Norwich Solar,
Green Mountain Solar, Catamount, and get recommendations from Olsen Roofing)
e Community Building:
e Leach field permit has been issued
e Generator propane hook-up/scheduling — Suburban Propane
e Bruce to contact to get an update on scheduling
e [RC (lead paint) Compliance Statement: due 8/25
e Bree provided her report for submission and discussed a few details of the findings
e Discussion on obtaining a HEPA vacuum
e Delsie made a motion to purchase a HEPA vacuum. Tiger seconded the motion;
unanimously approved.
e Bree to provide recommendations on adequate models to meet our requirements

e Bree questioned if a battery-operated version would be covered under MERP grant,
Delsie to investigate

e XRF survey (third party): Bree has contacted several companies and is waiting for responses

e AV equipment — electric outlet now installed. SB will reach out to Travis Barker and Jeremy
Hodge to inquire if they can handle installation
e Delsie circulated to SB members via email the response from the Town attorney, re: topic discussed
at 8/18 SB meeting
e Delsie recommends entering Executive Session, re: confidential attorney-client
communications.
e Bev motioned to enter Executive Session at 7:02 pm, Tiger seconded the motion;
unanimously approved

e Bruce moved to exit Executive Session at 7:07 pm, Tiger seconded the motion; unanimously
approved

New Business
e Town Offices building security
e A door was recently discovered unlocked during off-hours
e Discussion followed on possible remedies for recurrence. Tiger to research alternative lock
options. Delsie also to address with other authorized personnel to remind locking
e Bruce reports that timers on outdoor security lights have been dislodged; to be corrected
e PACIF Building Survey, re: hazards/loss control



e Pointed out cardboard collection that should be regularly removed, especially in the Food Shelf
Will revisit in Spring 2026.
e Discussion on collective cleanout, hiring help, and dumpster. Unanimously agreed to defer until
October due to other activities going on.
e Recycling Center, re: Big Trash September 20, 8-11 am
e Volunteers needed; Bree and Bruce will participate
e Bruce will also to speak to Jonathan Blake about limiting access to the Recycle Facility to deter
unauthorized access
e Upper Valley Snow Packers/Marsh Hill Rd: permission request to clear/road maintenance
e Bruce motioned to approve the request and sign the form. Beve seconded the motion;
unanimously approved
e Excess Weight Permits: none

Other Business/Agenda Items (to be acted on at the next regular meeting)

Sign Orders
Bev made a motion to sign orders, and Bree seconded the motion, and unanimously approved.

Upcoming Events
e West Fairlee Day — 9/20
e Big Trash Day —9/20
e Municipal Day — 10/17, Town Officials are encouraged to attend

Bev motioned to adjourn the meeting, and Tiger seconded, and unanimously passed. The meeting was
adjourned at 8:20 pm.



