Approved Minutes
West Fairlee Selectboard Meeting
Monday, August 18, 2025, 6 pm

Present: Beverly Jo Ash, Stuart (Tiger) Bacon, Bree Carlson, Bruce Durkee, Delsie Hoyt

Visitors: Library Trustees/Jillian Hatch, Rebekkah Cadwell, Melanie Bacon, Sarah Molesworth, Caitlin
Leonard (via Zoom, left at 6:52 pm); Lister/Peggy Burden

Clerk: Nina Schwartz

Delsie Hoyt called the regular selectboard meeting to order at 6 pm from the Town Offices.

Additions to the Agenda —
e Office Equipment (Bev)
e Upper Valley Snow Packers permission request (Tiger)

The August 4, 2025, regular selectboard meeting minutes were reviewed. Bev made a motion to approve
the meeting minutes, as noted. Bruce seconded the motion, which was unanimously approved.

Visitors/Hear and act on reports of Town Officers and Committees
Delsie circulated the State of Vermont regulations on Executive Session and under what circumstances it
can apply, as it does not occur often.

e Lister/Peggy Burden — legal question for the Town Attorney
Executive Session is covered under regulation 1(F) confidential attorney-client communications
made for the purpose of providing professional legal services to the body.
e Bree motioned that the Selectboard enter Executive Session at 6:05 pm, inviting the Lister/Peggy
Burden. Tiger seconded the motion; unanimously approved.
e Bree moved to exit Executive Session at 6:15 pm and to engage legal counsel on this matter.
Tiger seconded the motion; unanimously approved.
e Library Trustees, re: renovations/community survey, legal question
e Jillian Hatch spoke of the renovations underway
e Electrical outlets:
e A few are non-functional, and asks about getting them fixed
e Delsie responds that it’s been checked before
e Bruce advises that Cole Electric will be on-site on 8/25 and will request that they be looked
at
e Jillian commented that this will just need to be coordinated with the scheduled floor
refinishing
e Drop ceiling tiles:
e Existing ones are old and fading (pictures emailed to Delsie before the meeting)
e Estimated replacement is $1,170
e Discussion followed about its necessity, with a comment made about Tiger removing himself
from commenting, due to a conflict of interest with family members being on the
Commission. The response to this thought was that the topic was a community one, about
being of benefit to the whole community
e A question was raised about covering this expense through the Library Capital funds
e Delsie commented that the Library Commission has $10k in their budget that can be utilized,
and is separate from the $25k grant
e Resources were discussed beyond the immediate plans



e Bree moved that the Selectboard enter Executive Session, inviting the Library Commissioners at
6:36 pm. Tiger seconded the motion; unanimously approved.
Bree moved to exit Executive Session at 6:51 pm. Tiger seconded the motion; unanimously
approved.
The SB states that the Library Commission is authorized under State Law (22VSA 143) to
administer library affairs including adoption of bylaws and policies, management of resources
for the use and benefit of the library; and supervision of the library director.

WF Community Trust/Jen Shatney, re: MTAP municipal site plan and WF Village sample option:

e Reviewed document worked on by Jen (received from her via email). Bree made some
suggestions to further enhance. The SB agreed with Bree’s suggestion and asked her to move
forward with updating/sharing that with Jen.

Organizational

Review Treasurer’s Financial Statements/Journal Entries — emailed by Treasurer, circulated to SB
members via email before the meeting

Roads/Land

Roadside mowing contractor (Limlaw):

e Hourly rate received ($85/hr, up to $7k budget)

e Scheduled to meet with Jonathan Blake to review mowing priorities

e Additional discussion had on other side roads that could use some attention, but are limited due
to budgetary constraints

e Bruce made a motion to accept and sign the contract. Bev seconded; unanimously approved.

HSIP grant work (Wild Hill Rd.): road closure/ledge blasting scheduled for August 20-22" and will

be posted accordingly to the community

Driveway/Access Permit application/Kidderhood Rd (Wait Farm, subdividing property): status

e Bruce shares that the driveway cannot be approved as it is now, as it does not meet many of the
State requirements

e Bruce to contact the property owner to review what is needed to meet requirements

Blood Brook Rd. paving/road closure (near Cook Hill): Pike tentatively scheduled for Sept. 8-10%

Public Safety/Ordinance Enforcement

Domestic animal control ordinance: initial draft/Bree (deferred)

Ordinance enforcement/Heatherfield Rd: status

e Trash ordinance communication: no response received or further action taken at this point

e Delsie/Bruce to make a site visit to assess and take pictures (not yet done 8/18)

Traffic enforcement and safety contract w/Thetford PD: status — no update yet

Public water supply (Town Offices) PFAs Remediation Program: Bree

e Met with the State last week to share the process

e Dubois & King have submitted a preliminary design for PFAs treatment

e No cost until the treatment system is built; operation and maintenance will be at the Town’s
expense

e Target: 60% design to decide to continue (Nov); 90% design decision then needed (March 2026)

e Will assist with going out to bid for construction (grant)

e The SB supports proceeding with this, as there’s no cost to the Town at this point

Construction Notification Ordinance & Permit (form): schedule public hearing (Delsie) - ongoing



Old Business

MERP Implementation Grant: other/next EMCs/ADA enhancements/tracking expenditures

e Reimbursement is starting on submitted expenditures, with a 7-day turnaround

e Spreadsheet needed to track expenses (requested from VLCT)

MERP Mini-grant FY2025 Report/fund balance

Energy coordinators did a great job with submitting a report. VLCT municipal support team

provided some helpful suggestions

Community Building:

e Leach field design/permitting submitted

e Discussion had on seeking alternate providers for septic pumping in the future

e Completion of ADA bathroom-related work: ongoing, almost done

e Generator propane hook-up/scheduling — Suburban Propane (Bruce), very helpful, no other tank
needed. Minor finishing needed with anticipated completion in the fall

VLCT Municipal Support Team visit: August 13®: low turnout from town officials, but very helpful

Green Stormwater Infrastructure grant: application submitted

Office Equipment: Bev relayed that there’s an issue with the Town Office fax machine not

functioning. A discussion was held on removing it and utilizing scanning capabilities only.

AV equipment/electrical installation: scheduled for 8/25 with Cole Electric. Equipment will then

need to be mounted/installed.

New Business

Recycling Center, re: food scrap collection (Sandberg Farms, Corinth) proposal:

e Stop fee $21, $11 per tote. Would coordinate pickup same day with Fairlee’s

e Can begin Sept. 6™. Bree suggests asking for signage language of do’s and don’ts

e Delsie to request service implementation and signage language

IRC (lead paint) Compliance Statement: due 8/25

e Bree did a site assessment earlier and noted a few minor items to be addressed

e An alternative is to engage in an XRF survey (third party) to formally assess. Bree can obtain
quote and decide if worthwhile

e The SB supports exploring this option further. Bree to investigate further

Last Chance General Store: asked about the occasional use of the Town Offices parking area for

temporary parking for customer pickups. There were no objections.

Upper Valley Snow Packers/Marsh Hill Rd: permission request to clear/road maintenance. To bring

form/details to next meeting

Excess Weight Permits: none

Other Business/Agenda Items (to be acted on at the next regular meeting)

Sign Orders
Bev made a motion to sign orders, and Bruce seconded the motion, and unanimously approved.

Upcoming Events

e William Race Memorial (Private) — 8/23 on the Town Green. Rental port a potty to be arranged
e Municipal Day — 10/17, Town Officials are encouraged to attend

Bev motioned to adjourn the meeting, and Bree seconded, and unanimously passed. The meeting was
adjourned at 8:20 pm.



