Approved Minutes
West Fairlee Selectboard Meeting
Monday, August 4, 2025, 6 pm

Present: Beverly Jo Ash, Stuart (Tiger) Bacon (via Zoom), Bree Carlson, Bruce Durkee, Delsie Hoyt
Visitors: Conservation Commission/Alyssa Godesky, Jen Shatney, Peter Moore
Clerk: Nina Schwartz

Delsie Hoyt called the regular selectboard meeting to order at 6 pm from the Town Offices.
Additions to the Agenda —

The July 21, 2025, regular selectboard meeting minutes were reviewed. Bev made a motion to approve
the meeting minutes, as corrected. Bruce seconded the motion, which was unanimously approved.

Visitors/Hear and act on reports of Town Officers and Committees
e (Conservation Commission (CC)/Alyssa Godesky, re: culvert replacement near Brushwood Forest
access road/near Knobloch Rd. (email circulated from Alyssa/Dave Paganelli (County Forester))
e Estimated $1-2k cost to move the culvert, which seems low
e Need to get respective approval from Fairlee and DEC
e Replacement is recommended to assist with maintaining the road, future logging that’s already
planned, and help with possible future Brushwood Forest access parking expansion
e Discussion continued to explain process/next steps, with the Stream Engineer taking priority
e Bree asked where anticipated funding for this would come from. Alyssa said the CC would
utilize the Brushwood Forest fund.
e Alyssa to confirm actual costs for the project, as the SB supports what was explained
e Peter Moore/Marsh Hill Rd. property owner:
e Culvert is clogged; ditches need repair/cleaning
e Delsie relayed that Jonathan Blake has been on-site to assess and agrees with the noted status
e C(lass 4 road, therefore subject to limited maintenance
e Jen Shatney/MTAP site map:
e Otterman has provided multiple maps done over the years of various areas of the site
e Jen also provided a list of various missing items that will need investigation or to be notated on a
newly created master map
e Bree provided a summary that what we’re seeking is a consolidated site plan with three potential
options based on future needs and aspirational

Organizational

Review Treasurer’s Financial Statements/Journal Entries — emailed by Treasurer, circulated to SB

members via email before the meeting

e Delsie pointed to incoming revenue, especially that of the Capital Fund. Asked if anyone had any
questions on expenses. Delsie wants to collaborate to more closely examine Summer Roads
category to make sure they have been categorized correctly. Same with materials (stone/gravel). The
rest of the SB is in unanimous agreement with this review and will help with the task.

Roads/Land
e Roadside mowing contractor (Limlaw): deferred, we continue waiting for the proposed hourly rate,
which is not impacting work being done, but is needed to execute the contract



HSIP grant work (Wild Hill Rd.): continued delays on ledge blasting

e Jonathan Blake has gotten an alternate estimate from Capital Rock (circulated to SB at meeting),
which is similar to the original quote

e Bev made the motion to accept and sign the contract presented by Capital Rock to proceed with
work and avoid further delays. Bruce seconded the motion; unanimously approved.

e Capital Rock can schedule the work in 2 weeks

FY2026 Grants in Aid: agreement now fully executed/schedule project scoping on landing on Wild

Hill downwards with Rita Seto

Driveway/Access Permit application/Kidderhood Rd (Wait Farm, subdividing property):

e Delsie to modify the Town Driveway/Access Permit application form to include a field for
designated contractor, which has proven to be helpful information

e Actual work plan needed to address codes and standards before any action is taken

e Jonathan has reviewed, and Bruce to scope out

Public Safety/Ordinance Enforcement

Domestic animal control ordinance: consider a more comprehensive ordinance.

e Delsie has provided a template sourced from the VLCT

e Bree volunteered to review and draft an initial version for review

Ordinance enforcement/Heatherfield Rd: status

e No updates or further communication from the property owner nor neighbors re: dog ordinance

e Currently no domestic animal ordinance, so no further action to be taken on this from the Town

e Trash ordinance communication: no response received or further action taken at this point

e Delsie/Bruce to make a site visit to assess and take pictures

Routine traffic enforcement and safety contract w/Thetford PD: status.

e Waiting for a response from Chief Scruggs and the Thetford Town Manager

Public water supply (Town Offices

e Replacement of wellhead cap and gasket/system done to address coliform issues

e Contact info now confirmed to be updated w/ANR and is in the Water folder/file for reference in
the Town Offices

Construction Notification Ordinance & Permit (form): schedule public hearing — Delsie working on

composing

Old Business

MERP Implementation Grant: reimbursement to date/other EMCs.

e TRORC was delayed in submission, but then discovered the SB must submit themselves. Delsie
has done so, which prompts an average 7-day turnaround for reimbursement

¢ Discussion had on covering ‘soft costs’ of MERP project management

e ADA bathrooms, Algerbrook finish work pending, which is holding up weatherization. Delsie to
contact.

e ADA enhancements — front ramp and other entrances

e Update leach field design/permitting: $1,900 for engineering plans. Bev made the motion to
accept and approve the proposal from Otterman Surveying and Septic Design. Bruce seconded
the motion; unanimously approved

Water system update/preliminary engineering report (Bree): no new updates

VLCT visit: August 13™: all town officials are invited to attend and learn

Grant opportunity — Green Stormwater Infrastructure: application submission due mid-August. To be

submitted by TRORC. Jen Shatney assisting to provide them information.

Annual lead inspection: at Town Building, due 8/25



¢ Discussion followed about bringing in a lead surveyor to assess the entire building to definitively
know what lead is remaining to be addressed in the future accordingly
e Bree to further investigate and share details with the SB

New Business
e 2025 Property Tax: set rate
e Calculations prepared by the Treasurer and Chair independently were reviewed. Bev moved that
the Selectboard set the 2025 Town Tax Rate at 1.3678 per $100 of assessed property value,
which computes to a total Non-Homestead Tax Rate of 3.0945 or a total Homestead Tax
Rate of 3.0774; Bree seconded; unanimously approved.
e Property tax warrant circulated to be reviewed. Bree moved to sign the Tax Warrant; Bev
seconded; approved
e Facility use request: made by Anna Tuttle, for William Race memorial service
e Port-a-Potty to be used? Delsie to inquire
e Discussion had with the suggestion that no fee be imposed, as this was for a former resident.
There were no objections
e Bruce made the motion to approve the request, as discussed. Bev seconded the motion,;
unanimously approved
e Excess Weight Permits: one

Other Business/Agenda Items (to be acted on at the next regular meeting)

Sign Orders
Bev made a motion to sign orders, and Bruce seconded the motion, and unanimously approved.

Upcoming Events

Bev motioned to adjourn the meeting, and Bruce seconded; and unanimously passed. The meeting was
adjourned at 7:53 pm.



