Approved Minutes
West Fairlee Selectboard Meeting
Monday, August 3, 2026, 6 pm

Present: Beverly Jo Ash, Stuart (Tiger) Bacon (via Zoom), Bree Carlson, Bruce Durkee, Delsie Hoyt
Visitors:
Clerk: Nina Schwartz

Delsie Hoyt called the regular selectboard meeting to order at 6:04 pm from the Town Offices.

Additions to the Agenda
e Catering permit request/Aloha-Hive (see New Business, below)

Consent Agenda

e Approve minutes of the July 20, 2026, Regular Meeting

e Accept VTrans Structures grant (Engineering, West Fairlee Rd, $90,000)

e Accept Better Roads Cat C Grant (Wild Hill culverts, $20,000)

e Excess Weight Permits: none

Bev motioned to approve the Consent Agenda, as noted. Bruce seconded the motion, which was
unanimously approved.

Visitors/Hear and act on reports of Town Officers and Committees
Organizational

Review Treasurer’s Financial Statements/Journal Entries — emailed by Treasurer, circulated to SB
members via email before the meeting

Roads/Land

e Cargill salt quotes, regular & treated salt — circulated to SB members via email before the meeting &
again at the meeting
e Bree asked if the quote included delivery. Delsie believes so, but can confirm with the Treasurer

e Cost: Clearlane $130 / Regular salt $116. Bev moved to accept and sign the quotes for both
products. Bree seconded the motion; unanimously approved.
e (Grant-In-Aid (scoped Beaver Meadow Rd. project today with Rita Seto). Assessed two culverts to
upsize from 18” to 24” and some needed ditch work.
e Better Roads (Cat C) — see above in Consent Agenda
e ROW Work Permit requests/: w/match
e Marsh Hill Rd. (East — done) (West — pending)
e Jennings Rd. w/match - pending
e New: Buck Hill - pending

Public Safety/Ordinance Enforcement

Old Business
e Village Trust Bruhn Grant — legal/liability review. Pending response from /Town attorney

e Administrative Assistant (Paul Kowalski), re: new tasks - website & culvert inventory updates(?),
officers' list



e Bree asked about the town website being ADA accessible. It is, but more improvements can be
done. Suggested asking Paul to consider working into his list of priorities

MERP Implementation Grant- FY26 Q4 & MERP Mini Grant annual reports due

e Terrigenous (landscape architect): revised/integrated plan August 17th

e Demo/reno begins 8/5, prior to Chey Insulation (week of August 17

e Lead report: Last IRC report done 9/1/25; it would be good to report by 9/1/26 that windows
have or are scheduled to be addressed.

e Integrity Energy/solar array — Public Service Board Certificate of Public Good approved

New Business

Catering permit request for 9/6-7 on behalf of Aloha Hive camp for wedding. Bree motioned to
approve the permit. Bev seconded the motion; unanimously approved.

Housing Survey: TRORC is seeking responses as there have been so few

Big trash/electronics event, 8/1: amazing response!

Abandoned vehicle on town property, re: finally removed

Discussion followed on what the process is, if ever needed. VT DOT has it outlined on their website.
Town Report: submitted for VLCT contest

Construction in flood plain: Flood Plain Administrator to investigate

Other Business/Agenda Items (to be acted on at the next regular meeting)

Sign Orders
Bev made a motion to sign the orders; Bruce seconded the motion, and the motion was unanimously
approved.

Upcoming Events

Bev moved to adjourn the meeting; Bruce seconded; motion passed unanimously. The meeting was
adjourned at 7:02 pm.



