Approved Minutes
West Fairlee Selectboard Meeting
Monday, July 20, 2026, 6 pm

Present: Beverly Jo Ash, Stuart (Tiger) Bacon (via Zoom), Bree Carlson (via Zoom, left at 7:04pm),
Bruce Durkee, Delsie Hoyt

Visitors: TRORC/Sarah Wright (arrived at 6:03pm, left 6:25pm), West Fairlee Village Trust
(WFVT)/Jen Shatney, Doug Sonsalla, Ann Downing (arrived 6:28pm) (all WFVT representatives left at
6:56pm)

Clerk: Nina Schwartz

Delsie Hoyt called the regular selectboard meeting to order at 6:01 pm from the Town Offices.
Additions to the Agenda

Consent Agenda

e Approve minutes of the July 6, 2026, Regular Meeting

e Green Mountain Power Agreement, re: transformer upgrade/line work for solar

e Accept VTrans Class 2 Road grant - $200,000

e Excess Weight Permits: none
Bev motioned to approve the Consent Agenda, as noted. Bruce seconded the motion, which was
unanimously approved.

Visitors/Hear and act on reports of Town Officers and Committees
e TRORC/Sarah Wright, re; Phase II Environmental Assessment (brownfield) - Bean Hall
e TRORC has so far invested $8k in assessment work. They would like the town to understand the
implications of moving forward with the environmental sampling:
e The Town is responsible for any contamination that may be found, and associated liability
e Full funding for Phase II sampling has been obtained ($15K, DEC pledged $8k)
e There is no guarantee of funding beyond this step, which should be considered
e Bree commented that she feels proceeding would make the most sense, from a cost
perspective and because the State is currently offering funding
e Cost liability to the Town for Phase II is the amount of the Town’s insurance deductible
e Estimated timeline to commence work is mid-to of-end August
e A comment was made on notifying the daycare and library of the impact to parking during this
work. Coordination can be done.
e The SB unanimously expressed their support with moving forward and has expressed their
gratitude to TRORC for their support with this, and so many other issues.

Organizational

Review Treasurer’s Financial Statements/Journal Entries — emailed by Treasurer, circulated to SB
members via email before the meeting
e 2026 Property Tax: set rate (Treasurer’s computation circulated via email)
e (alculations prepared by the Treasurer and Chair independently were reviewed. Bruce
moved that the Selectboard set the 2026 Town Tax Rate at 1.4034 per $100 of assessed
property value, which computes to a total Non-Homestead Tax Rate of 3.1910 and a
total Homestead Tax Rate of 3.3090; Bree seconded; unanimously approved.




e Property tax warrant circulated to be reviewed. Bruce moved to sign the Tax Warrant; Bree
seconded; approved
e Review/respond to Annual Audit Report and Management Letter (historic deficiencies)
e Segregation of duties (due to limited personnel)
e (General journal entries
e Documenting internal control system and fraud policy
e Delsie will work w/the SB Admin Assistant to work on documenting the internal control
system and fraud policy, and to schedule an automatic annual review
e The SB unanimously supports responding to the above

Roads/Land
e Grant In Aid ‘27 (GIA) (Beavermeadow Rd-?) and Better Roads (Cat C) grants: awaiting contracts
e Rita Seto to make a site visit to scope Beavermeadow Rd. for GIA project
e VTrans Structure grant ($100k/engineering, West Fairlee Road bridge): approved, awaiting contract
e ROW Work Permit requests:
e Marsh Hill Rd. (East & West) w/match
e Jennings Rd. w/match
e New: Buck Hill
e Explore joint (regional) road salt purchase
e Delsie feel partaking in these discussions would be beneficial, but participation may be limited
due to the Town’s limited salt storage capabilities

Public Safety/Ordinance Enforcement
e PFAs: decision re: bulkhead roof canopy
e Tiger expressed concern about installing fencing for safety, thinking it is below ground level.
Conversely, he prefers to have a bump-out access instead of a bulkhead door.
e Bree believes it is ground level and fencing would not be needed. She will confirm.
e Arroofis needed, and Bree will communicate this accordingly

Old Business
e Village Trust Bruhn Grant — legal/liability review?
e Jen suggested Tom Heinz (insurance agent) and PACIF to talk to resolve pending
questions/issues
e The SB unanimously agrees the Town attorney should be consulted to review proposed actions
e Delsie made the motion to consult the Town attorney. Bev seconded the motion; approved.
Delsie to contact them
e Administrative Assistant (Paul Kowalski), re: new tasks
e Has been assisting the Conservation Commission with website postings
e Website & culvert inventory updates
e Officers' list
e MERP Implementation Grant- FY26 Q4 reports due July 31
e Terrigenous (landscape architect): intending to attend a regular meeting (TBD)
e Schedule demo/reno prior to Chey Insulation (tentatively week of August 17%)
o Integrity Energy/solar array — Certificate of Public Good submitted/GMP Agreement (above)
e  WFFD — no updated information received on appointed fire warden

New Business
e Big trash/electronics event, 8/1: station volunteers & Energy Committee information & snacks table



Other Business/Agenda Items (to be acted on at the next regular meeting)

Sign Orders
Bev made a motion to sign the orders; Bruce seconded the motion, and the motion was unanimously
approved.

Upcoming Events
e July 30, Regional SB Meet-up, South Royalton. Topic: Shared Services
e August 1, West Fairlee Big Trash/electronics event — volunteers

Bev moved to adjourn the meeting; Bruce seconded; motion passed unanimously. The meeting was
adjourned at 7:15 pm.



