Approved Minutes
West Fairlee Selectboard Meeting
Monday, July 6, 2026, 6 pm

Present: Beverly Jo Ash, Stuart (Tiger) Bacon (via Zoom), Bruce Durkee, Delsie Hoyt

Visitors: WF Conservation Commission/Alyssa Godesky, West Fairlee Village Trust (WFVT)/ Jen
Shatney, Darlene Cook

Clerk: Nina Schwartz

Delsie Hoyt called the regular selectboard meeting to order at 6:00 pm from the Town Offices.
Additions to the Agenda

Consent Agenda

e Approve minutes of the June 15, 2026, Regular Meeting & June 8™ Special Meeting

e All-Access quote accepted ($190), re: battery backup for Lister’s computer

e Excess Weight Permits: none
Bev motioned to approve the Consent Agenda, as noted. Bruce seconded the motion, which was
unanimously approved.

Visitors/Hear and act on reports of Town Officers and Committees
e WF Conservation Commission/Alyssa Godesky, re: updates
e Green Up Day (May ’26):
e 50 more bags of trash collected with good participation
e Plans to invest in improved banners & signage for next year

e Old Home Day (August): plans for perennial plant sale & annual community photo contest for

calendar

e  WFCC Facebook Page: the Commission would like to start one, with member Josh Lembke
managing it to post events and updates, to then direct readers to the webpage for more
information. The SB supports this.

e Brushwood North (off of Nobloch), re: looking for updates and plans for logging
e Plan with ANR stream permit is included
e Culvert needed for the ditch, which is owned by the Town of Fairlee. Coordination needed

between both towns

e The SB unanimously agreed to have Jonathan Blake install vs. putting out to bid

e Brainstorming on various grants available to apply for, which will be worked on

e  WFVT/Jen Shatney & Darlene Cook, re: exploration of local Health Hub with Little Rivers
Healthcare

e Described a high-level draft concept of various services that could be offered under a grant via

the use of a trailer
e Delsie circulated a printout of information
e Discussion had on the feasibility and potential placement of such a trailer
e The SB is in support of pursuing such a grant

Organizational

Review Treasurer’s Financial Statements/Journal Entries — emailed by Treasurer, circulated to SB

members via email before the meeting
e Discussion had on several expenses which are slightly up mid-year:



e Electrical

e Heating (cold April)

e Mowing (due to untimely invoicing, which is negatively affecting the pacing of expenses on
time)

Roads/Land
e (Grant In Aid ‘27 (GIA) and Better Roads (Cat C) grants: awarded; awaiting contracts
e 5-year Road Erosion Inventory (REI) underway (Better Roads Cat A grant)
e VTrans Class 2 grant ($255k, paving) and VTrans Structure grant ($100k, engineering — West
Fairlee Road bridge): grants approved, awaiting contracts
e ROW Work Permit requests:
e Marsh Hill Rd. (East & West) w/match
e Jennings Rd. w/match
e New: Buck Hill

Public Safety/Ordinance Enforcement
e Forest Fire Warden, re: change in State law (May 2026)/appointments
e New law designates every fire chief in Vermont to automatically assume the responsibilities of
forest fire warden as a way to mitigate wildfire incidents
e The Chief can appoint a deputy
e Delsie waiting for information from Chief Austin, to then notify the State

Old Business
e Administrative Assistant (Paul Kowalski), re: new tasks
e Has been assisting the Conservation Commission with website postings
e Website & culvert inventory updates
e Officers' list
e (Green Stormwater grant: proposal not funded. Will try again in the future.
e MERP Implementation Grant
e Terrigenous (landscape architect): revised/integrated plan on July 13
e Schedule demo/reno prior to Chey Insulation (tentatively week of August 17)
o Integrity Energy, re: solar array — waiting for updates

New Business
e Warn Special Meeting, Monday, July 13" at 6 pm, re: the purposes of:
e Viewing the second presentation by Terrigenous Landscape Architects
e Resolution Regarding Collection of Delinquent Real Property Taxes
e Bev made the motion to warn of the special meeting. Bruce seconded the motion; unanimously
approved
e Big trash/electronics event, 8/1: volunteers needed
e Vermont Protected Lands Database: other conserved lands/private trusts

Other Business/Agenda Items (to be acted on at the next regular meeting)
Sign Orders

Bev made a motion to sign the orders; Bruce seconded the motion, and the motion was unanimously
approved.



Upcoming Events

e Next regular meeting 7/20: Sarah Wraight, TRORC re: liability implications of environmental
sampling/testing around Bean Hall

Bev moved to adjourn the meeting; Bruce seconded; motion passed unanimously. The meeting was
adjourned at 6:58 pm.



