Approved Minutes
West Fairlee Selectboard Meeting
Monday, June 1, 2026, 6 pm

Present: Beverly Jo Ash, Stuart (Tiger) Bacon, Bree Carlson, Bruce Durkee, Delsie Hoyt
Visitors: West Fairlee Village Trust (WFVT)/ Jen Shatney
Clerk: Nina Schwartz

Delsie Hoyt called the regular selectboard meeting to order at 6:00 pm from the Town Offices.

Additions to the Agenda
e Sullivan & Powers: annual contract/Letter of Understanding
e UVHS, re: stray dogs and cats

Consent Agenda

e Approve minutes of the May 18, 2026, Regular Meeting

e Microsoft 365 licenses (6): annual renewal through All-Access Info Tech ($1,704)

e Excess Weight Permits: one (1)

Bruce motioned to approve the Consent Agenda, as noted. Bev seconded the motion, which was
unanimously approved.

Visitors/Hear and act on reports of Town Officers and Committees
e  WFVT/Jen Shatney, re: Bean Hall
e Drawings from the architect were received and shared with the SB
e WFVT would like to host a public event, 6/11 5-7pm, to share restoration project plans.
The SB supports the activity and has no objections.

Organizational

e Appointment, updates, other vacancies?
Paul Kowalski (SB Admin Asst) is creating a table of all appointments, contacts, and officials for
easy reference

Review Treasurer’s Financial Statements/Journal Entries — emailed by Treasurer, circulated to SB

members via email before the meeting

e Comment made for more specificity for invoicing on road work to help categorize expenses more
accurately

Roads/Land
e ROW Work Permit request/Marsh Hill Rd. (East, Peter Moore), for drainage improvements and
discuss any potential conditions.
e Jonathan Blake to do the work
e Bruce motioned to approve the permit. Bree seconded; unanimously approved
e ROW Work Permit - Gibneys/Scott Miller (neighbor):
e Delsie spoke with objective property owners and walked the road
e Observations made on minor issues that could be addressed with updates to the Class 4 Highway
Policy to avoid issues and clarify some areas of concern
e Outline restrictions or require homeowner submitting the permit to provide more details for
improved transparency
e Explicit details/ site visit by SB member to walk through intended work



Materials match requests
e Jennings Rd.
e Marsh Hill Rd. (East, Peter Moore), drainage improvements — see work permitted above
e Marsh Hill Rd. (West, Gibney)
Class 4 Highway Policy, re: amendments/clarifications? (Tiger)
e Tiger circulated draft of updates, including details on materials match
e SB members were in support of proposed edits
e Amendment to Section 4D
¢ Bev made a motion to approve the changes made to Section 4D of this policy. Bree seconded
the motion; unanimously approved.
e Bree suggested some additional enhancements regarding material match requests
Grant In Aid ‘27 (GIA) and Better Roads grants: awarded; awaiting contracts
VTrans Class 2 grant ($255k, paving) and VTrans Structure grant ($100k, engineering): grant
requests are still pending

Public Safety/Ordinance Enforcement

PFAs filtration system, re: timeline/coordination with insulating, etc.

e Bree shared the design and would like to discuss further at the next meeting

e Also welcomes scheduling a meeting with Dubois & King, if preferred

e Status for the timeline/coordination is yet to be established and is on the radar, with no foreseen
issues

LHMP: final version submitted to the State. Awaiting feedback

LEMP, re: approve annual revisions to update contacts (due 6/1), and to reference in LHMP

e Bree motioned to approve the LEMP as updated. Bev seconded the motion; unanimously
approved, for further updates.

e Delsie also recommends adding some details on the generator to be formally incorporated in the
next version, but can be informally added for now

Old Business

Administrative Assistant (Paul Kowalski), re: new tasks? Website & culvert inventory updates
Roof project/closeout DFS permit (reminder)
Recycling Center, re: responded to State inspection — plan for covering paper/plastic dumpsters
Bruce reports the tarp was installed for the cardboard dumpster, but some additional tweaks are
needed and underway
MERP Implementation Grant, re: strategy discussion w/TRORC on additional ECMs
e Terrigenous (landscape architect): Special Meeting June 8
e Schedule demo/reno prior to Chey Insulation / PFAs system (permits!)
e Integrity Energy solar array:
e Bill Hodge to prepare ground site
e Secondary discussion evolved on lawn maintenance for daycare area and preference to have
the daycare manage that on their own
Sullivan & Powers, re: 2025 annual audit ($15,400)
e Received Letter of Understanding, which explains the scope of audit, SB, and Treasurer’s
responsibilities
¢ Bruce made the motion to engage in the services outlined in the Letter of Understanding. Bev
seconded the motion; unanimously approved.



New Business
e VLCT Special Meeting June 22", re: designate voting delegate, Making some changes to bylaws.
Bruce nominates Delsie. Bev seconded the motion; unanimously approved.
e 2026 Big trash/electronics events: now posted on the town website
e West Fairlee Housing survey: now live, encourage participation
¢ Community Building:
e Generator to be trialed
e Minor bathroom repairs needed
e Upper Valley Humane Society (UVHS) contract renewal, re: stray dog/cat intake fees
e $125 cat/$250 dog, have now increased to $155/$315.
e Bruce motioned to accept and sign the contract, Bree seconded the motion; unanimously
approved.

Other Business/Agenda Items (to be acted on at the next regular meeting)

Sign Orders
Bev made a motion to sign the orders; Delsie seconded the motion, and the motion was unanimously
approved.

Upcoming Events

e June 8" 6:15pm, June Special Meeting, Terrigenous presentation design concepts

e June 20", Change of Appraisal (Lister) Information Sessions, June 22", Grievance Sessions

e June 30%, 6:30pm, Board of Adjustment: conditional use review, 1576 Route 113, flood plain work

Bruce moved to adjourn the meeting; Bree seconded; motion passed unanimously. The meeting was
adjourned at 7:19 pm.



