Approved Minutes
West Fairlee Selectboard Meeting
Monday, April 20, 2026, 6 pm

Present: Beverly Jo Ash, Stuart (Tiger) Bacon, Bruce Durkee, Delsie Hoyt
Visitors:
Clerk: Nina Schwartz

Delsie Hoyt called the regular selectboard meeting to order at 6:05 pm from the Town Offices.

Additions to the Agenda
e Recycling inspection follow-up (see Old Business)
e Delsie commented that the voters set the rules on delinquent taxes, and they apply equally to all

Consent Agenda
e Approve Minutes April 6, 2026 Regular Meeting
e Excess Weight Permits: 2 received

Bev motioned to approve the Consent Agenda, as noted. Bruce seconded the motion, which was
unanimously approved.

Visitors/Hear and act on reports of Town Officers and Committees
Organizational

Review Treasurer’s Financial Statements/Journal Entries — emailed by Treasurer, circulated to SB
members via email before the meeting

Roads/Land

e VTrans Class 2 grant ($255k, paving) and VTrans Structure grant ($100k, engineering): requests
submitted and final applications reviewed for information

e Highway/Recycling Center, re: lease renewal
e Due May-June 2027 with contingency plans being assessed now
e Discussion had on future desire to install a salt shed (by way of a state grant) and seeking a long-

term lease renewal
e Grants in Aid: Letter of Intent submitted; potential project areas to be scoped out
e Better Roads Category B grant: replacement culvert below Wild Hill Rd.

Public Safety/Ordinance Enforcement
e PFAs filtration system, re: engineering plan

e Delsie & Bree met with Dubois & King last week. They are making progress with the design and
should have a final plan for our review in the next few weeks.

e Of note: the bulkhead cannot be located on the east side of the water treatment room (near the
well) due to the location of buried utilities; Dubois & King have located it on the north side of
the building. This means a different configuration for the ramp will be needed, which should be
something the landscape architect can assist with.

e Bev made a motion to accept the engineering plan presented. Bruce seconded the motion;
unanimously approved

e LHMP: final revisions / LEMP begin annual revisions



Bree reported via email that TRORC is working on the LHMP. She is working with Paul Kowalski
(not in the capacity as SB Administrative Assistant, but as an employee of TRORC), and is making
progress addressing the last few comments from VEM.

Lead report: received report. Next step to plan for remediation. Outdoor building columns.

Old Business

Administrative Assistant (Paul Kowalski), re: new tasks? Website & culvert inventory updates(?)
Recycling Center, re: respond to State inspection report (covering paper/plastic dumpsters, etc.)
e Bruce proposes hanging a tarp with weights to cover and release from weights to pull back
during use
e Discussion followed, with the SB in unanimous agreement of this action to remedy
e Delsie to respond and notify accordingly
Green stormwater Infrastructure (GSI) grant: approve pursuit of engineering & implementation
funding. Bruce motioned to approve and pursue said grant. Bev seconded the motion. Unanimously
approved.
MERP Implementation Grant, re: strategy discussion w/TRORC on additional ECMs, status of
unused funds by May 15
e Terrigenous (landscape architect) contract for re: ADA improvements, etc.
Tiger motioned to accept the contract presented. Bev seconded the motion; approved.
e Chey Insulation proposal, re: closed cell insulation/demo/reno plan
Bev motioned to accept the proposal, as noted. Bruce seconded the motion; unanimously
approved.
e Integrity Energy solar configuration proposals/select option for contract.
Discussion followed, with the SB in favor of configuration option B. Bev motioned to accept the
proposal for this configuration. Bruce seconded the motion; approved.

New Business

Discussion to decide on a reasonable cooling temperature for the building.

Other Business/Agenda Items (to be acted on at the next regular meeting)

Sign Orders
Bev made a motion to sign orders; Bruce seconded the motion and unanimously approved.

Upcoming Events
Village Trust designation 4/29
Regional Forum for SB by VLCT, 4/30 6:30-7:30 pm, S. Royalton. Bree to attend.

Bev motioned to adjourn the meeting, and Bruce seconded, and unanimously passed. The meeting was
adjourned at 7:35 pm.



