
Approved Minutes 

West Fairlee Selectboard Meeting 

Monday, April 6, 2026, 6 pm 

 
Present: Beverly Jo Ash, Stuart (Tiger) Bacon, Bree Carlson, Bruce Durkee, Delsie Hoyt  

Visitors: Rob Montgomery (Fuss & O'Neill – via Zoom), Jen Shatney (WF Village Trust), Doug Stone 

(Westshire ATV) 

Clerk:  Nina Schwartz 

 

Delsie Hoyt called the regular selectboard meeting to order at 6 pm from the Town Offices. 

 

Additions to the Agenda 

• Recycling 

 

Consent Agenda 

• Approve Minutes March 16, 2026 Regular Meeting & March 23, 2026 Special Meeting 

• Approve 2027 Grant In Aid Letter of Intent - $18,750: $15,000 grant/$3,750 match 

• Approve amended VT Town Road & Bridge Standards (change in minimum culvert size) 

• Excess Weight Permits – 16 received 

 

Bree motioned to approve the Consent Agenda, as written. Bruce seconded the motion, which was 

unanimously approved.  

  

Visitors/Hear and act on reports of Town Officers and Committees 

• Rob Montgomery (Environmental Consultant, Fuss & Oneill), re: Lead Assessment Report, 

Community Building 

• Conducted a comprehensive lead-based paint inspection and explained the process 

• Minimal amounts found and reviewed findings in detail 

• The SB intends to act on lead-safe renovations. Rob states this would require: 

• IRC-trained window replacement and paint casing in some areas 

• Someone to vet the removal, and reconfirm the status once work is completed 

• Submit a report to the State to show compliance and delist the town, upon meeting IRC 

practices 

• Doug Stone/Westshire ATV Club: upcoming club activities 

• Planning to get trails ready for May 1st, participate in the annual Green Up Day, and support any 

fundraising efforts  

• The SB reports no concerns and appreciates the continued support 

• Landowner permits for trails were signed last year, good for 3 years 

• WF Community Trust (Jen Shatney), re: Bruhn grant & insurance (Bean Hall) 

• TRORC to submit plan under umbrella application for environmental review 

• Requests to apply for VT Housing and Historic Conservation Board Preservation grant to repair 

the rest of the roof  

• Needs SB Letter of Support for application submission, as similarly done in the past 

• Bev made the motion to edit the letter to specifically name the grant and add a line for Tiger 

to sign the letter of support. Bruce seconded the motion; unanimously approved. 

• Explained a program available to designate a historic area of town, which is optional for 

landowners to participate in and what the program entails 

 



Organizational 

• Post-Town Meeting tasks: appointment, updates, and vacancies 

The following individuals have communicated their request for the following positions:  

• Cemetery Commission 

• Arvila Towle has submitted her resignation from the Cemetery Commission. The SB accepts 

her resignation with thanks and regret. 

• John “Bart” Koop and Jason Johns have volunteered to join the committee 

• Library Trustee: Caitlin Leonard  

• Grand Jury: Cat Spaulding 

• The remaining slate of appointments and vacancies was reviewed, with the highlighted 

names/positions of appointments to be shared with the Town Clerk, and the remaining vacancies 

to be posted/advertised throughout the community 

Bev made the motion to accept the slate and appointments as noted. Bruce seconded the motion; 

unanimously approved. 

A few vacancies remain and will be advertised in the community.  

 

Review Treasurer’s Financial Statements/Journal Entries – emailed by Treasurer, circulated to SB 

members via email before the meeting 

• 2026 Tax Anticipation Note Line of Credit proposal from Community Bank: proposal circulated via 

email to SB members. Bree motioned to accept the proposal, as noted. Bruce seconded; unanimously 

approved. 

 

Roads/Land 

• VTrans Class 2 grant application (paving): awaiting quote from Pike (deadline 4/15)  

• VTrans Structure grant, re: engineering of WF Road bridge periodic rehab per State inspection 

(deadline 4/15). Bev/Tiger motion to apply 

• Better Roads grant (Wild Hill), re: status check, decision to be made June-July 

• Town Road and Bridge Standards, adopt as amended – Bree/Bruce 

 

Public Safety/Ordinance Enforcement 

• LHMP: final revisions / LEMP begin annual revisions  

Bree is working with TRORC to review and prep for submission  

 

 Old Business 

• Administrative Assistant (Paul Kowalski), re: upcoming projects, website updates, etc. 

• Update culvert inventory plan, working with Cemetery Commission, and Town Clerk 

• MERP Implementation Grant, re: strategy discussion w/TRORC on additional ECMs, status of 

unused funds by May 15th 

• Green stormwater infrastructure (GSI) grant: highest-scoring project in the region. 30% 

engineering design & apply for 100% implementation funds 

• Terrigenous (landscape architect) proposal, re: incorporating ADA improvements.  

• Circulated copies of proposal ($27K), as recommended by MSK 

• Would partially be funded via MERP, and capital funds, as allocated 

• Bree made a motion to accept the proposal, as noted. Bruce seconded the motion; 

unanimously approved 

• Additional sealing/insulation Weatherwize/Chey basement area/PFAs system 

• ARC Mechanical quote, re: electronic commutated motor (ECM) for furnaces ($3k) 

• Bev made the motion to accept the quote, as noted. Bruce seconded the motion; unanimously 

approved 



• Solar: Integrity made a return visit for an expanded plan. Waiting for details. 

  

New Business 

• Creative Spirit Daycare, re: question on small electric stove.  

• Discussion had about the electrical panel load at capacity, with various safety and regulatory 

considerations 

• The SB agreed to consider and reassess later, with future needed electrical upgrades 

• Shared Health Navigator/Community Nurse: follow up. Bev offered to pursue this effort. 

• Recycling: ANR transfer station inspection report 

Some issues observed: 

• Facility entrance gate left open 

• Dumpsters not covered 

• Compost bin had a hole 

• RETRAC report delayed in submission 

Delsie to contact Quinntown for more information on covering dumpsters 

 

Other Business/Agenda Items (to be acted on at the next regular meeting) 

 

Sign Orders 

Bev made a motion to sign orders; Bruce seconded the motion and unanimously approved.   

 

Upcoming Events 

Regional Forum for SB by VLCT, 4/30 6:30-7:30 pm, S. Royalton 

 

Bev motioned to adjourn the meeting, and Bree seconded, and unanimously passed.  The meeting was 

adjourned at 7:55 pm. 


