
Approved Minutes 

West Fairlee Selectboard Meeting 

Monday, March 16, 2026, 6 pm 

 
Present: Stuart (Tiger) Bacon, Bree Carlson, Bruce Durkee, Delsie Hoyt  

Visitors: Jen Shatney (WF Village Trust), Karen Bourque / Matt Cymanski (WF Energy Coordinators), 

Darlene Cook 

Clerk:  Nina Schwartz 

 

Delsie Hoyt called the regular selectboard meeting to order at 6 pm from the Town Offices. 

 

Additions to the Agenda 

• Quinntown Recycling Services 

• PFAS 

 

Consent Agenda 

• Approve Minutes March 2, 2026 Regular Meeting 

• Approve Road Posting 

• Excess Weight Permits – eight (8) received 

 

Bree motioned to approve the Consent Agenda, as written. Bruce seconded the motion, which was 

unanimously approved.  

  

Visitors/Hear and act on reports of Town Officers and Committees 

• WF Energy Coordinators (Karen Bourque / Matt Cymanski), re: MERP mini-grant plans (funds must 

be used by the end of 2026) 

• Provided a printed presentation of mini-grant guidelines and preliminary ideas. 

• Public building energy audits (Fire Station, Clubhouse, Union Meeting House, Westshire 

Elementary School)  

• Community outreach dinners 

•  Discussion followed on the above, with interest in possible energy audits on the Fire Station and 

Clubhouse, with Karen and Matt to further investigate  

• WF Village Trust (Jen Shatney), re: Bruhn grant & insurance (Bean Hall) 

• Delsie is looking for guidance on whether the Bruhn grant is to pay for the project, while the 

Town continues to own the building. Jen believes it will. 

• Jen believes the Town needs to own the building during the work, but once construction is done, 

the Village Trust can then take over ownership 

• Delsie asked if the Town and the Village Trust can contract work together? Jen to obtain an 

answer and feels this would make a lot of sense. 

• Jen asked if PACIF will require the Town to get the insurance and/or seek Builder’s Risk 

coverage? Delsie to speak further with PACIF. 

• What is PACIF willing to do? What do they require? Delsie to investigate 

 

Organizational 

• Need to elect SB chairperson 

Bruce nominated Delsie Hoyt as chairperson of the Selectboard. Tiger seconded the motion; 

unanimously approved. Delsie shared that all members are equal around the table. 

• Post-Town Meeting tasks: appointment, updates, and vacancies  



• SB Administrative Assistant to contact committees and commissions for additional information 

and for website content updates 

• E911 Coordinator (paid position): Delsie to post position available 

• GUVSWM representative: need someone other than a Selectboard member 

• Tri-Town Commission: representative needing 

 

Review Treasurer’s Financial Statements/Journal Entries – emailed by Treasurer, circulated to SB 

members via email before the meeting 

 

Roads/Land 

• VTrans annual grant: begin processing 

• Delsie circulated draft financial information, annual financial plan, and Certificate of 

Compliance for Town Road and Bridge Standards 

• Bree made a motion to approve and submit said documents. Bruce seconded the motion; 

unanimously approved 

• Transportation Advisory Committee (TAC) Regional Meeting, re: brief update, deferred 

 

Public Safety/Ordinance Enforcement 

• Thetford Policing contract, re: renewed discussion. Chief Scruggs said he will be forwarding a 

contract within the next two weeks. 

• LHMP: final revisions / LEMP begin annual revisions: both to be worked on 

• Lead assessment report / next steps (Bree): Foss & O’Neil provided an updated report, waiting to 

schedule a date for presentation for a future SB meeting 

• Sanitary System: State representatives came for a site visit; no issues. To return in April to check the 

inside tank for cleaning 

• PFAS: Dubois & King to send Bree a copy of the design for the SB to review before signing off 

 

 Old Business 

• Administrative Assistant, re: upcoming projects, website updates, etc. 

Delsie suggested that he work on updating the section of the town website on “How Do I?” 

• MERP Implementation Grant, re: strategy discussion w/TRORC on additional ECMs, Terrigenous 

(landscape architect) assistance, re: ADA 

• Discussion had on possible energy improvements to the front entrance of the Community 

Building 

• Review of remaining funds for ADA improvements 

• ARC Mechanical scheduled for 3/30 to change heating blower motors 

• Stormwater grant: Bree asked if any updates received. None to date. 

• Letter of Agreement – Bruce/Bruce for Quinntown for Recycling Service 

  

New Business 

• Solar proposals, re: preliminary discussion  

• Proposals received were circulated to SB members for review, with a likely need to hold a 

separate meeting to review and discuss 

• Meeting scheduled for Monday, March 23rd, 6 pm to solely discuss this topic 

• Reminder to BCA Members: Rivendell Meeting Saturday, March 21, 10 am 

 

Other Business/Agenda Items (to be acted on at the next regular meeting) 

• VTrans Class 2 and Structures grants: decisions due April 15th 

 



 

Sign Orders 

Bruce made a motion to sign orders; Tiger seconded the motion and unanimously approved.   

 

Upcoming Events 

 

Bruce motioned to adjourn the meeting, and Bree seconded, and unanimously passed.  The meeting was 

adjourned at 7:50 pm. 


