Selectboard Regular Meeting
Monday September 1, 2025 6 pm

Agenda
1. Call to Order
2. Additions to the Agenda
3. Approve Minutes August 18, 2025 Regular Meeting

4. Visitors/ Hear and act on reports of Town Officers and Committees
- Update: MTAP municipal site plan and Village Trust sample option

5. Review Treasurer’s Financial Statements/Journal Entries - emailed by Treasurer

6. Roads
- Bloodbrook paving/road closure Sept. 8-10
- HSIP grant work (Wild Hill) — completion/ warning signage
- Status: Driveway/Access Permit Application — Kidderhood

7. Public Safety/Ordinance Enforcement
- Domestic Animal Control Ordinance draft - Bree
- Ordinance enforcement Heatherfield Rd.
- Traffic enforcement contract w/ Thetford PD
- Update: PFAs Remediation Program - Bree
- Construction Notification Ordinance & Permit (Form): schedule hearing

8. Old Business
- MERP Implementation Grant — other/next EMCs/ADA enhancements/tracking expenditures,
portion of roof — consult w/ solar?
- Comm. Bldg. leach field — permit issued & submitted for recording to TC
- Generator propane hook-up, scheduling - Bruce
- IRC (lead paint) Compliance Statement
- Executive Session (if indicated) re: confidential attorney-client communications

9. New Business
- Update PACIF Building Survey re: hazards/loss control
- Recycling Center — Big Trash September 20 — volunteers needed
- Building security
- Excess Weight Permits — Bev

10. Other Business/Agenda Items (to be acted on at next regular meeting

11. Sign Orders



12. Upcoming Events
- West Fairlee Day — September 20
- VLCT Town Fair — October 8
- Municipal Day October 17 — Town Officials encouraged to attend

13. Adjourn

Parking lot for future action/consideration:
Municipal Planning Grant (?) - next round?

Administrative:
- Selectboard Orientation Package
- Administrator tasks/job description
“Pay-as-you-throw" yard/leaf waste drop-off — seek ANR variance?

Roads:
- Mark Bannon re: bridge scope of work (Structures Grant)
- Signs: removal of old/damaged

Public Safety:
- Spring: Invite Fire Warden to review policies/procedures

Community Building:
- Lead Paint Inspection follow-up
- Building Maintenance — match needs/contractor, entryway ice

BUDGET development:
- Explore yard waste disposal (required); survey re: expansion of recycling/trash hours — cost?
- Part-time Administrator to facilitate Town business



