Selectboard Regular Meeting
Monday May 18, 2026 6 pm

Agenda
Call to Order
Additions to the Agenda

Consent Agenda (Action Suggested: Approve all items in gross and without debate or amendment. OR,
a single member can demand a separate vote/discussion for any of the series offered. Items voted
separately require a separate motion to approve and may be fully debated and amended at the end of the
agenda.)

- Approve Minutes May 4, 2026 Regular Meeting

- Approve amendment #2 to MERP grant re: hall windows & solar data display

- Excess Weight Permits - #

Visitors/ Hear and act on reports of Town Officers and Committees

Post Town Meeting Organizational Tasks — Appointments, updates, other vacancies(?)
- Appoint Alec Struver to Board of Adjustment
- Appoint John Stockham to Energy Committee

Review Treasurer’s Financial Statements/Journal Entries - emailed by Treasurer

Roads

- Materials match requests Marsh Hill Road (West) (other “repeat” requests, trimming
Jennings, drainage Marsh Hill — East))

- Class 2 ($255,000 paving) and Structure ($100k engineering) Grants pending

- Renewal of Salt Shed/Recycling Center lease

Public Safety/Ordinance Enforcement

- PFAs treatment system — timeline/coordination w/insulating, etc
- Final revisions of LHMP

- Annual revisions of LEMP

- Change in Community Building E-911/mailing address

Old Business

- Administrative Assistant — new tasks? website & culvert inventory updates(?)

- Roof project — closeout DFS permit

- Recycling Center: responded to State inspection — plan for covering paper/plastic

- Green Stormwater Infrastructure — engineering application submitted

- MERP Implementation Grant — strategy discussion w/ TRORC additional ECMs;
O



o Terrigenous (landscape architect) — Special Meeting June 8 (see below)
o Schedule demo/reno prior to Chey insulation / PFAs system (Permits!)
o Integrity Energy/solar: 5/12 engineer visit re: roof structure

10. New Business
- Warn Special Meeting June 8, 2026 6:15 — ADA/Landscape concepts by Terrigenous
- West Fairlee Housing Survey live — encourage participation

11. Other Business/Agenda Items (advisory or to be acted on at next regular meeting)

12. Sign Orders

13. Upcoming Events
- June Special Meeting, date TBD - Presentation design concepts

14. Adjourn

PENDING:
- 382 Kidderhood Road driveway modification
- Kidderhood new driveway
- Middlebrook new driveway

Parking lot for future action/consideration:

Village Trust draft agreements — timing? questions for legal review
Daycare question re: small electric stove — defer until PFAs electrical needs/work

Administrative:
- Selectboard Orientation Package
“Pay-as-you-throw" yard/leaf waste drop-off — seek ANR variance?

Roads:
- Signs: remove/replace of old/damaged — speed sign near Stever, blind drive near
Shatney/Mansure

Public Safety:

Community Building:
- Building Maintenance — match needs/contractor, entryway ice

BUDGET development:
- Explore yard waste disposal (required); survey re: expansion of recycling/trash hours — cost?



