
West Fairlee Board of Adjustment 

Draft Meeting Minutes 

Date: June 30, 2026 6:30 PM 

Attendance 

Board of Adjustment: Nancy Malmquist, Alec Struver 

Members of the Public: Antoine Gendron (permit applicant), Darlene Cook 
(abutter) 

Other: Kyle Katz (Floodplain Administrator) 

Virtual: Jordan Duffy (Fitzgerald Environmental) 

 

Meeting called to order at 6:30 PM.  

1. Meeting minutes approval 

There were no meeting minutes to approve.  

2. Public Comments 

Darlene Cook thanked the Board of Adjustment for their work in volunteering 
and serving on the Board.  

3. Public Hearing 

The Board opened the public hearing for permit application brought by 
Antoine Gendron. Kyle Katz framed the hearing as an opportunity for the 
applicant to introduce the project proposal, for the Board to hear from the 
applicant and members of the public, and for the Board to ask questions 
regarding the application.  

Kyle Katz introduced a comments letter received from the State Floodplain 
Manager as additional evidence in the application proposal. All in attendance 
had an opportunity to read the letter.  



Antoine Gendron introduced the proposed development to the Board, 
mentioning that the bridge is sited at the location of where an old bridge had 
once been. A home is also being constructed, but it was determined to be 
outside of the Special Flood Hazard Area, and therefore not part of the permit 
process.  

Jordan Duffy explained the hydraulic analysis, and how it accounted for the 
flood velocities standard and meeting the no net rise standard in the flood 
regulations. He also explained that the analysis accounted for the no net fill 
requirement in the flood regulations. The grade of the bridge needed to be 
raised to meet base flood elevation, so fill would be removed from elsewhere 
on site to comply with the no net fill requirement.  

The question was raised as to whether the applicant had moved forward with 
work to meet the no net fill requirement. Gendron responded he hadn’t yet, as 
he was waiting to know if the permit could be approved or not.  

Darlene Cook commented that she was curious how permit processes 
happen since so much of the construction work for the project had been done 
already. Why was the permit occurring so late in the process after so much 
work had already been done.   

Antoine Gendron said he called the Town Clerk’s Office and they told him that 
he would need driveway and septic permits only. He also received a stream 
alteration permit. 

Kyle Katz added that permits are a requirement when towns have flood 
regulations. Enforcing flood regulations makes towns eligible for participation 
in the National Flood Insurance Program and gives residents the opportunity 
to purchase flood insurance. Kyle emphasized the importance of keeping all 
permit records.   

There was some discussion on how to avoid this issue from happening in the 
future. 

With no further questions, the hearing was closed. 



Members of the public left the meeting and the Board entered Deliberative 
Session.  

The Board returned from Deliberative Session. Antoine Gendron returned to 
the meeting. 

The Board told Gendron that following consideration of the application, they 
would be in favor of approving the application, following drafting and writeup 
of a final decision. A permit condition would be added to ensure the no net fill 
requirement is met.      

The meeting adjourned approximately 7:22 PM.  


