November 2022 Library Trustees Meeting

November 16, 2022 at the West Fairlee Free Public Library

Present: Susan Johns, Caitlin Leonard, Ann Downing, Viola Farrar- Librarian
The meeting was called to order at 6:10 PM.

The minutes from the October 2022 meeting were approved.

Librarian’s Report

Viola notified the company, School Specialties, that the West Fairlee Library has tax exempt status and
should not be charge the $109.41 in tax on some supplies that were ordered. The company is still saying
that we owe that money, so Viola re-sent the information regarding our tax-exempt status.

The Halloween trick-or-treat at the library went well. About 35-40 people stopped by. The children
received free books and candy. Viola noted that she will need to have more books for older children for
next year.

Old Business

Viola had spoken to the Rivendell Academy head of school and the science teacher about finding a
student volunteer to help the children with the new STEM robotic kits that had been purchased with the
grant money. They did not have any suggestions, so Viola will ask some students she knows.

The trustees decided not to add Thursday hours to the library schedule at this time.
The new software has all been installed.

Susan discussed the cubbies that Creative Spirit Children’s Center had installed that blocked access to
the stairs from the library with the preschool director. She was told that the library patrons can use the
bathroom on the second level, so lack of access to the stairs should not be a problem.

Creative Spirit sent a new proposal regarding using the library space Monday- Friday, 7-4 (3:30 on
Friday) during the December school break. The trustees voted to accept the proposal. Jillian Hatch
(library trustee) also called in to say she approved the proposal. (see attached)

Susan reported on her discussion with the Fairlee librarian about joining the Green Mountain Library
Consortium (GMLC). There is an initial fee of about $500 for new members, plus a monthly fee. There is
an additional charge based on the number of audio books downloaded by the library patrons. The
advantage is the patrons can download as many books as they want. The trustees decided not to join
the Consortium at this time. Viola can send for books from the state library, if requested.

New Business

It was noted that Vermont minimum wage will be at $13.18/ hour starting January 2023. This is
anticipated to rise to $15.00 by 2025. With this in mind, the trustees voted to raise Viola’s pay to
$14.00/ hour starting January 2023. This will bring the total proposed annual Library payroll to $5096
for 2023. The trustees voted to have $2500 put into Capital Reserve.



The trustees asked Viola if there were some particular items that she would like for the library. Viola
said that she would like an OPEN flag that she could put out when the library is open. She would also like
a sign board that could be put out when the library is having a special event. The trustees voted to allow
Viola to spend up to $50 for an OPEN flag and needed accessories. It was decided to look into the sign
board options further before making a decision on that. It was also determined that it would be nice to
have a Little Free Library that people could access anytime. This would probably not be available in
winter. Susan offered to have her family make the box to house the books for the Little Library.

Viola plans to host a children’s craft night on December 9 at 3-4PM. The trustees will help provide
cookies and juice.

The next library trustees meeting is scheduled for Wednesday, December 7 at 6:00PM. One item for the
agenda is to complete the library report for the Town Annual Report.

Respectfully submitted,

Ann Downing, secretary



Creative Spirit Children’s Center will rent the West Fairlee Library space by donation for a trial
period:

December 27""-Friday December 30"

Creative Spirit will utilize the space from 7:00-4:00(3:30 Fridays). There will be one teacher
with 4-10 children ages 6-9. The space will be intended for use when the weather is either too
cold or the children need an indoor break from the elements. Primarily the children will be
outdoors.

e Creative Spirit will not utilize any of the library materials or media.

e Creative Spirit will cover the bookshelves with sheets

e Creative will bring their own table chairs, materials, and assume all cleaning
responsibilities of the space.

e No food, drinks, or other messy substances will be utilized in the library.

Creative Spirit Children’s Center processes an insurance policy which covers the entire building
or 894 Route 113 West Fairlee VT 05083

Holly Godfrey
Owner/Director West Fairlee Library Commitee

West Fairlee Library Commitee West Fairlee Library Commitee






