May 2022 Library Trustees Meeting

May 9, 2022 at the West Fairlee Public Library

Present: Susan Johns, Ann Downing- trustees, Viola Farrar- librarian
The meeting was called to order at 5:40PM.

The minutes of the April meeting were approved.

Susan agreed to be chair.

Ann moved and Susan seconded to raise Viola’s hour pay to $12.90/ hour. The motion was
approved. The trustees also approved paying Viola back pay from January 2022. Viola had been
getting $12.00/ hour for all of 2021 and the first part of 2022. Ann will let the town treasurer
know that Viola should be paid the additional $.90/hour from January 2022 when she was only
getting $12.00/ hour and should get $12.90/hour now.

Viola presented the trustees with some information about the new computer and monitor she
would like to purchase for the librarian. The cost of the Dell computer that she would like was
$699.99 and the Samsung monitor was $199.99 on sale. The trustees approved $1200 (in case
there were additional costs) for purchase and set up of the new computer and monitor.

Viola also had information on air purifiers for the library. The trustees approved $300 for the
purchase of an air purifier. Both the computer and the air purifier were approved to be
purchased from the library general operating fund and not the ARPA grant.

It had been suggested to the library trustees that they consider an IT managed services contract
to assure cybersecurity. The trustees were concerned about the cost of the service. Susan
noticed that Best Buy offered TotalTech Support for $199.99/ year. She agreed to look into that
after the meeting. Susan learned that the service covers assistance in the store, over the phone
and online and covers all the technology used, no matter where it was purchased. The trustees
approved the purchase of Best Buy’s TotalTech Support in addition to the $1200 already
approved for computer set up.

Viola showed the trustees some science kits that she had purchased with the ARPA grant. She
also had a list of STEM kits totaling $498.70 that she will order. The trustees also approved the
purchase of an easel for $345 that can be used with child or adult programs at the library.

Susan offered to take some books that Viola wants to get rid of to the Fairlee library book sale
that will be July 4t,

The next meeting of the West Fairlee Library Trustees is scheduled for June 8 at 6PM.
Respectfully submitted,

Ann Downing, secretary






