Town Report

West Fairlee, Vermont
Calendar Year 2023

Informational Meeting on the Budget
Monday February 26, 2024 7 p.m.
In person at Community Building or
Via Zoom - meeting link to be announced
Please bring this booklet with you!

Town Meeting - In person!
Saturday March 2, 2024
10 a.m. Community Building
Please bring this booklet with you!

Voting by Australian Ballot
Town Budget & Officials and Presidential Primary
Tuesday March 5, 2024
Polls open 10 a.m. to 7 p.m.
Community Building






In Memoriam

Fred Cook 1948 - 2023

We pause to remember Fred Cook. Fred had deep roots in West
Fairlee, and he was protective of our forests and lands and
traditions. At the same time, his mind was open to innovations and
new ideas which would serve and advance our community.

Fred served on the Selectboard from 1983 to1993 and again, from
2011 to 2023, on the Conservation Commission from 2007 (some
in an ex offcio capacity); and as Tree Warden for well over 30
years. He was also instrumental in creating the Tri-Town
Commission and the subsequent oversight of replacing the Lake
Fairlee dam.

Fred was an enormous asset to the Town — curious, thoughtful,
committed, dry, and an ever steady and unifying presence amid
complex or controversial decisions. He will be greatly missed.
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VOTER INFORMATION
NOTICE TO VOTERS BEFORE ELECTION DAY

2024 Town Meeting and 2024 Presidential Primary

Effective January 1, 2017, Eligible residents may register to vote on any day up to
and including Town Meeting Day. Registration is available at the Town Clerks
office prior to Town Meeting Day during normal business hours and is available
on Town Meeting Day (Tuesday) during the hours the polls are open. You can also
register online at http.//olvr.sec.state.vt.us Registered voters can visit “My Voter
Page” at hitp://mvp.sec.state.vt.us to request Absentee Ballots, get information,
check registration status, and more.

You must be on the checklist to vote at Town Meeting. Polls will be open Tuesday
March 5, 2024, from 10 am — 7:00 pm at the Town Office, Community Building
(lower level); or you may request an absentee ballot prior to February 22, 2023.

Town Clerk’s Office 802-333-9696
Office hours: 9:30 am to 2:30 pm Tuesday, Wednesday & Thursday

Early or Absentee Voting
Any registered voter may request an absentee ballot — no explanation is

necessary. Absentee Ballots may be requested by phone, in writing, or in
person by the voter’s family member (a voter’s spouse, children, brothers,
sisters, parents, spouse’s parents, grandparents and spouse’s grandparents).
Requests by others (on behalf of a voter) must be in person or in writing.

Absentee Ballots may be voted in three ways:

1) In person at the Town Clerk’s Office: Before Town Meeting, please use the drop
box near the entry door. You may also drop off your absentee ballot during voting
hours on Town Meeting Day, March 5

2) Mailed to you and mailed or delivered back to the Town Clerk’s Office
by 7pm on Town Meeting Day, March 5

3) Brought to you (in the case of illness or physical disability) by two Justices
of the Peace on the day of or day before election. Must be requested at least 3
days in advance.



WARNING
2024 West Fairlee Town Meeting

The legal voters of the Town of West Fairlee are hereby notified and warned to meet in the
Community Building in said Town on Saturday March 2, 2024, to act upon the following
articles; said meeting to be adjourned and to reconvene in the Community Building in said Town
on Tuesday March 5, 2024, to vote by Australian Ballot for Town Officers and the 2024 Town
Budget, with polls open from 10 a.m. to 7 p.m.

Article 1  To hear and act upon the reports of Town Officials.

Article 2 Shall the voters authorize payment of property taxes on Thursday October 10,
2024, by physical delivery to town office before Spm on that date with postmarks on or before
that date accepted?

Article 3 Shall the voters authorize an increase in the Selectboard annual stipend to $1,200
each with an additional $200 provided for the Chair?

Article 4  To sce if the Town will appropriate $700 to Central VT Adult Basic Education
Article 5 To see if the Town will appropriate $500 to Capstone Community Action
Article 6  To see if the Town will appropriate $350 to Central VT Council on Aging
Article 7 To see if the Town will appropriate $1,107 to Clara Martin Center

Article 8  To see if the Town will appropriate $50 to Green Up Vermont

Article 9 To see if the Town will appropriate $2,100 to the Lake Fairlee Association

Article 10  To see if the Town will appropriate $500 to the Mentoring Project of the Upper
Valley

Article 11  To see if the Town will appropriate $350 to Orange County Restorative Justice

Article 12 To see if the Town will appropriate $500 to Orange County Parent Child Center

Article 13 To see if the Town will appropriate $2,000 to Orange East Senior Center

Article 14  To see if the Town will appropriate $311 to Public Health Council of Upper
Valley

Article 15  To see if the Town will appropriate $700 to Safeline, Inc.

Article 16 To see if the Town will appropriate $750 to Tri-Valley Transit

Article 17 To see if the Town will appropriate $33,534 to Upper Valley Ambulance



Article 18
Article 19
Article 20
Article 21
Article 22

Department

Article 23

To see if the Town will appropriate $130 to VT Center for Independent Living

To see if the Town will appropriate $100 to Rural Fire Protection Task Force

To see if the Town will appropriate $2,600 to the Visiting Nurse Alliance/Hospice
To see if the Town will appropriate $100 to Vital Communities

To see if the Town will appropriate $82,500 to the West Fairlee Volunteer Fire

To transact any other business that may legally come before the meeting

To be voted on by Australian Ballot:

Article 24
Article 25

To elect Town Officers as required by law

Shall the voters authorize total fund expenditures for operating and capital

expenses of $916,679 of which $807,994 shall be raised by taxes and $108,685 by non-

tax revenues?

Dated and signed in West Fairtlee, in the county of Orange, State of Vermont, this 29" day of
January 2024 by the West Fairlee Selectboard

Delsie Hoyt, Chair

Beverly Jo Ash
Bree Carlson
Bruce Durkee

Steve Malinoski

Recorded before posting this 30" day of January 2024
Staci Sargent, Town Clerk



2023 Elected Officials

Position Name Term Expires
Moderator Sean Mclintyre 2024
Town Clerk — 3-year term Staci R. Sargent 2026
Treasurer Joe MacPherson Employed position
Selectboard Delsie Hoyt (2 yr.) 2024
Steve Malinoski (3 yr.) 2024
Bruce Durkee (2 yr.) 2025
Fred Cook (passed away) 2025
Bree Carlson (appointed) (3 yr.) 2025
Beverly Ash (3 yr.) 2026
Listers - 3-year term Peggy Burden 2026

Consultant/Professional Assessor  Contracted
Collector Delinquent Taxes Staci R. Sargent 2024

Cemetery Commission - 5-year terms

Arvilla Towle 2024
Nina Schwartz 2025
Sarah Zwickelmeier (appointed) 2026
Jennifer Shatney 2027
Candy Malinoski 2028
Library Trustees - 5-year terms
Jillian Hatch 2028
Erin Cilley 2024
Ann Downing 2025
Caitlin Leonard 2026
Susan Johns 2027
Agent to Sell Real Estate Staci R. Sargent 2024
Agent to Defend and
Prosecute Suits Cleo Kearns 2024
Grand Juror Cat Spaulding 2024
Constable Lisa Ordway 2024



Justices of the Peace

Maurice C. Eaton (I)
Cleo Kearns (I)
Jennifer Shatney
Rebecca Wurdak (D)

2023 Appointed Officials

Conservation Commission - 5-year terms

Ann Stephens

Cat Spaulding

Alyssa Godesky
Tomas Masterson
Jim Totin

Peggy Willey
Rebecca Wurdak
Sam Newman

Asa Johns

Fred Cook (ex officio)

Planning Commission — 3-year terms

Jillian Hatch
Nancy Malmquist
Jennifer Shatney
Sean Mcintyre
Peggy Burden
vacant

Jim Totin

Board of Adjustment -- (concurrent to Planning Commission term)

Administrative Officer

Two Rivers RPC Representative

E911 Coordinator

Tri-Town Commission (2)

Nancy Malmquist

Sean Mcintyre

Peggy Burden

Kyle Katz

Nancy Malmquist

Peggy Burden

Fred Cook (passed away)

David Roth
Steve Malinoski

2024
2024
2024
2024

2024
2025
2025
2026
2026
2027
2027
2028
2028
2024

2024
2024
2025
2025
2026
2026
2025

2024
2025
2026
Contracted
2024
2024
2024

2024
2024



Tree Warden Fred Cook (passed away) 2024

Fence Viewers (3) Don Phoenix 2024
Chuck Eaton 2024
Albert Schwartz 2024

Weigher of Coal/

Measurer of Wood Steve Malinoski 2024

Director Emergency Management Delsie Hoyt 2024

Regional Emergency Management Representative (First Responder)
Lisa Ordway 2024

Animal Control Officer Vacant 2024

Greater UV Solid Waste Rep. (2-year term)
Bruce Durkee 2025

ECFiber CUD Board Alan Moats 2024
Stephen Atwood (alternate)

Health Officer Stephen Atwood 2024



Selectboard Report for 2023

Resilience: noun, 1. the capacity to withstand or to recover quickly from difficulties.
“Resilience” has become a motto for communities everywhere and is a recurring theme of our
2023 report.

The 2023-2031 West Fairlee Town Plan, which will guide the community and its officials over
the next 8 years, was adopted in November. Resilience figures prominently in this document in
many ways, from how we approach energy, to hardening our systems in the face of climate
change, to building roads and infrastructure that will serve us for many years. The development
of the Plan was 5 years in the making -- started in 2017 and interrupted by the COVID-19
Pandemic. We thank current and former Planning Commission members and the many other
individuals who had a hand in crafting this roadmap for our future.

Renewal of the West Fairlee Village Center Designation was approved by the VT Downtown
Development Board in June. By seeking the Designation, the Town signals the importance of our
village center; and approval provides us a variety of benefits including a competitive advantage
when applying for certain funding, as well as business tax credits to incentivize improvements.

West Fairlee was pre-approved as a recipient of a new Municipal Technical Assistance
Program (MTAP). MTAP is recognition that the State’s smallest towns -- especially those
without paid administrative staff -- require additional consulting and technical assistance to
compete and thrive in an increasingly complex regulatory and funding environment. Assistance
may include applications and permitting, needs and feasibility studies, or other municipal
capacity-building services approved by the Agency of Administration.

The July Flood Event put a very large hole (literally) in the summer’s road work plans. The
most severe damage was the Ompompanoosuc overtopping West Fairlee Road and a stream-side
washout on Beanville Road. These two sites are eligible for FEMA assistance, but many smaller
washouts and repairs around town were not. Emergency funds from the Highway Capital Fund
enabled us to begin repairs and cover expenses (without borrowing) while seeking 75%
reimbursement through FEMA. We are eligible for an additional 12.5% from the VT Emergency
Relief Assistance Fund (ERAF) because the Town maintains Flood Hazard By-Laws, as well as
up-to-date Emergency Management and Hazard Mitigation Plans. Once received, FEMA and
other reimbursement will replenish the Highway Capital Fund.

The July flooding also caused postponement of two awarded Grants in Aid (GIA) projects. We
negotiated grant extensions and moved these projects to the 2024 construction season. GIA
helps defray the expense of enhanced treatments required under Municipal Roads General
Permitting (MRGP) to reduce erosion on our water-connected road segments like upsizing
culverts and ditch improvements including installation of riprap. We’ve made a great deal of
progress in improving the resilience of our roads, but February’s early thaw and December’s rain
leaves us wondering if we must prepare for three mud seasons per year rather than one.

The Town was awarded a Small-Scale Highway Safety Improvement Grant to remove ledge
that nearly protrudes into the road on the sharp corner of Wild Hill. The project will improve
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drainage as well as lines of sight on this dangerous corner which has had numerous “slide-offs”
and many near misses. This work will get underway this summer.

At the end of 2023 we started discussing a comprehensive Capital Improvement Plan (CIP)
and anticipate adopting it in 2024. Formalizing our long-term Capital Budget and Plan assures us
that incremental annual “savings” to these funds is insufficient to keep pace with the work
immediately ahead of us. The CIP keeps priority work in focus as well as tracks long-term
needs/expenditures. We will share more about this effort in 2024.

We continued to work on reducing the energy consumption and operating costs of the
Community Building. Using a small slice of the Federal COVID funds, we began converting
all lighting to LED. We were also approved for the Municipal Energy Resilience Program
(MERP) which will conduct an Investment Grade Building Energy Assessment later this
winter. The Assessment will provide the Town with detailed recommendations for future energy
improvements and will also qualify the Town to compete for MERP Implementation Funds to
achieve some of those projects. In addition, we received a MERP “Mini-Grant” to
disseminate weatherization and energy information within the community and to work toward
assembling a local Energy Resilience Committee.

Like a majority of Towns across the State, West Fairlee received an Order for a Town-Wide
Reappraisal from the VT Department of Taxes. In large part, this was due to an unusually
volatile real estate market; barely two years ago, our Common Level of Appraisal stood at or
close to 100% of assessed value. The good news is that our savings to the Reappraisal Fund are
sufficient to cover this entire expense without a supplemental tax hike.

Finally, the most essential ingredient in our community’s resilience is our people! We
cannot hope to meet current needs or address future challenges without the diligent work of
volunteers who serve on our committees and commissions and staff our local organizations; and
individuals who see a need and just set to work to fill it. Thank you all! We would also like to
thank Steve Malinoski who is stepping down after 10 years on the Selectboard. His
commitment, attention to detail, good humor, and willingness to take on all variety of
“extracurricular” tasks have made him an asset to the Town and to the work of the Selectboard.
Steve also took leading roles in the Tri-Town Lake Fairlee Commission and in overseeing the
permitting and construction of the Community Building’s Public Water Supply. Thank you!

West Fairlee Selectboard

Delsie Hoyt, Chair
Beverly Ash

Bree Carlson
Bruce Durkee
Steve Malinoski
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Town of West Fairlee
Balance Sheet - General Fund

As of December 31,
2023 2022
Assets:
Cash Account - Community Bank S 804,870 S 674,319
Petty Cash 116 116
Cash Due to Other Funds (639,989) (476,826)
Net General Fund Cash 164,997 197,609
Trash Punch Cards 98 346
Total Assets S 165,095 S 197,955
Liabilities:
Vermont Payroll Taxes 789
Town Clerk / Tax Coll. Fees 232 899
Fees Due to State of Vermont 75 445
Property Tax Overpayment 14 -
Property Tax Deposits 800
GUVSWD Trash Permits/Cards 300 284
Total Liabilities S 2,210 S 1,628
Fund Balance S 162,885 S 196,327
Total Liabilities and Fund Balance S 165,095 S 197,955
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TOWN OF WEST FAIRLEE DELINQUENT TAX COLLECTION POLICY

The purpose of this policy is to establish clear guidelines so that all delinquent
taxpayers will be treated fairly and will know what to expect.
* Taxes became delinquent at 5:00pm October 12, 2023 *

Upon receiving the Warrant from the Treasurer, and each month afterwards, the Delinquent
Tax Collector will send a notice to each delinquent taxpayer indicating the amount of taxes,
penalty, and interest owed. Interest is assessed at 1% per month (or fraction of month)for the
first 3 months, and a one-time 8% late penalty is assessed on the unpaid delinquent principal
tax amount at the time the account goes delinquent. 32VSA &4873, 5142. Thereafter 1%
interest will accrue on the unpaid principal balance on the 1st of each month.

***Once the Treasurer has determined the payment to be late and turns it over to the
Delinquent Tax Collector for collection, the Interest and late Penalty can not be waived
by the Delinquent Tax Collector.

Payment arrangements can be made, but only if the arrangement will pay the bill in full
before the due date of next year’s bill. If an arranged payment is missed, the agreement will be
voided.

Partial payments will be applied first to the interest portion of the amount due, and the
remainder will be divided proportionally between the principal amount of the tax and the 8%
late penalty.

FINAL NOTICES WILL BE SENT ON APRIL 15T 2024. PAYMENT IN FULL IS REQUIRED ON
ALL ACCOUNTS BY APRIL 30th, 2024. ON MAY 15T 2024 TAX SALE PROCEEDINGS WILL
BEGIN ON ALL UNPAID DELINQUENT TAX ACCOUNTS.

All delinquent taxes not paid by December 31, 2023 will be published in the Annual Town
Report.

If the amount due is not received by the due date, and no satisfactory payment arrangements
have been made in one month, or if a prior agreement has not been met, the Delinquent Tax
Collector will begin tax sale proceedings outlined in 32VSA &5252 and 32VSA. &5251-5263.

The Collector will notify the taxpayer and all mortgage and lien holders of the Tax Sale
decision, the date that full payment must be received, and the costs to expect once the sale
process begins.

Costs of preparing and conducting the sale, including legal fees up to a maximum of 15% of the
amount of the delinquent tax will be charged to the taxpayer.

Each Taxpayer has the right to apply for abatement of property taxes based on any of the
grounds listed in 24 VSA &1535

In the event no one purchases the property at tax sale, or, if in the judgement of the Collector
of Delinquent Taxes, proceeding with the tax sale is inadvisable, the Collector of Delinquent
Taxes shall collect the delinquent taxes using any or all of the methods permitted by law.

Make all checks payable to the TOWN OF WEST FAIRLEE and send them to the TOWN OF
WEST FAIRLEE ATTN: DELINQUENT TAX COLLECTOR 870 RTE 113 WEST FAIRLEE, VT
05083. No postdated checks. There is a $25 fee assessed for returned checks.
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Cory Austin

Jasmine Lefebvre
William Becker
Dane Stillson

David Berger

Cash Value Properties

Rachel Brown
Christina Kline
Larry Fredrickson

Gary J Durkee

Brett Fifield Auto Repair

Brooke Haynes
Verna Roberts
Mario Pironti
James Hafford
Gail Roberts
Samuel Newman
Clinton Hill
Adams V Jarvis
Georges Way LLC
Steven Davis
Steven Davis
Randy Clay

Freda Kingsbury
Joshua Kingsbury
Rachell Kendall
Andrea Norton

Richard Matthews

DELINQUENT TAX REPORT 2023

$2310.97
$7090.62

$2224.53
$2422.45
$238.05***
$13878.08
$1395.57
$22220.98
$1847.06
$1664.22
$6588.06
$3932.81
$1118.78
$4696.87
$2962.03
$4898.52
$9466.22
§7779.90
$1329.22
$10044.06
$183.35
$403.35
$745.85
$849.47
$843.38
$5634.69
$6374.08

$4038.54

Mark Sleath

Leonard Garduno

Eleanor Roberts

Charles Otis

Jim Parsons

Eric Seidler Trust

Jason Cilley
Sheila Lyon

Joel Cray

Daniel Cohen
Daniel Roberts
Phillip Gibney
Paul Lumbra
Middlebrook Trust
Charles Olsen
Ryan Clark
Sarah Davies
Gregory Valley
Nicholas Herschel
Matthew Austin
Austin Bacon
Candy Smith
Lisa Mathieu
Mark Harper

William Race

$2908.74
$370.04

$3504.39
$766.42
$26.58
$6790.55
$3919.79
$291.87
$341.63%**
$3184.04
$5309.56
$327.48%**
$485.58%**
$5056.57
$6062.24
$254.23%%%(2022)
$1692.86
$3294.04
$8308.05
$2604.20
$7184.29
$12.23
$17.38
$1021.41(2021)

$1375.06

***Ppayment received after due date.



WEST FAIRLEE CEMETERY COMMISSION
2023 ANNUAL REPORT

The Cemetery Commission had one plot purchased this year in the Bloodbrook Cemetery, along
with an inurnment. The commissioners have also installed two sets of cornerstones, one in the
Middlebrook Cemetery, and one in the Bloodbrook Cemetery. There was also a new headstone
erected in the Center Cemetery on an existing plot to commemorate a family member. We
received 2 donations totaling $150.00 from generous donors. We greatly appreciate these
donations and use the funds to keep our lovely cemeteries looking as good as possible for the
ages of these cemeteries.

Mowing and maintenance costs have remained high, and we will need some tree removals in the
Bloodbrook Cemetery this year before damage to the headstones and fence occurs. This will be
an expensive project, but one that is absolutely essential. Even with this added expense, we have
only requested $14,000 from the Town for our budget, which is only $1,000 more than last year.

We are fortunate to have a high school volunteer that has been working on cleaning the
headstones, starting with the Middlebrook Cemetery. We purchased a cleaner used by those who
clean veterans’ headstones along with the equipment needed to accomplish this task, and it seems
to be a good choice. She is willing to continue this work, making her way to all our cemeteries
as time permits. Thank you so very much for your hard work and diligence!

Once again, we were also able to keep the veterans’ flags up until after Veterans’ Day. It is our
pleasure to honor all our veterans each year. We also purchased new flags from the American
Legion for this purpose, as the flags do take a beating throughout the year.

We are still searching for someone to help reset and repair headstones in all our cemeteries. We
are also still in the process of repainting the signs for the cemeteries.

As always, we are always in need of volunteers to help with beautification and cleaning of our
cemeteries and headstones. We welcome everyone to assist with doing so with their own family
plots, as well as helping in general at any time. The public is always welcome to join our annual
meeting in the Spring.

Respectfully submitted,

The West Fairlee Cemetery Commission
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West Fairlee Conservation Commission 2023 Annual Report

This year the Conservation Commission was able to return to in-person meetings — a welcome
change!

We hosted several public events this year. First up was a ski outing with the Mastersons,
featuring groomed trails and lovely fireside refreshments. Next, we had an outdoor geology
exploration with Peter and Thelma Thompson. In May we hosted a birding hike at Elmwood
Farm with Susan Tiholiz and Kathy Thompson. Green up day was also a big success, with 104
people participating (including 60 students) with a total collection of 68-70 bags of rubbish.

On a more educational note, the CC participated in several programs this year. In March we
worked with the Bradford CC to arrange a Film Fest which was well attended. In April we
joined up with the West Fairlee library to co-sponsor a VINS program with 3 live owls (and 64
live attendees!). The CC and the library worked together again in June, hosting a Monarch
Butterfly presentation by Sara Rinehimer, attended by 33 folks. And finally, in October, we
hosted an excellent presentation on Bats by Jesse Mohr of Native Geographics.

In October and November CC members participated in Window Dressers workshops, an
excellent program to make insulated window inserts to save heat, a little help for the climate, and
build community with folks from other towns.

A major focus for the CC this year was on the public lands that we are responsible for, including
Brushwood Community Forest and Southworth Park. In Brushwood, we made several
excursions to perform boundary marking, led by County Forester Dave Paganelli. We also have
several ongoing projects for signage and gates in one area of Brushwood, for correcting
unauthorized motor vehicle use near sensitive wetlands. New member Asa Johns organized us to
rake, clear brush, and renew blazes on the Presidential Loop, where we are planning a special
project for a trailside bench. Finally at BCEF, this year we began discussions with the Select
Board, neighbors, County Forester, and Forest Legacy Program about creating new recreational
trails in Brushwood. This is an idea that has been championed by member Tomas Masterson,
who has already documented some potential routes on GPS maps. To help in this effort we have
joined the Upper Valley Trails Alliance and engaged their expertise in planning and grant
development, which has been spearheaded by member Alyssa Godesky.

We performed a small timber stand improvement on the ‘French Parcel’ in Brushwood South and
began conversations with Dave Paganelli about our next timber harvest, which will be coming up
in late 2024-2026.

In Southworth Park we began to flag the boundaries of the 44-acre treasure, exploring some of
the habitat and possibilities. This prepared us for upcoming stewardship plan review. We hope
to collaborate with the Select Board to propose some rehabilitation and expansion to the trailside
amenities at Southworth Park.

Regarding Lake Fairlee, we continue to keep in touch with Responsible Wakes for Vermont
Lakes, whose position we support, as the Agency of Natural Resources works to take up wake
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surfing rules and limits for VT lakes. We are also keeping in touch with the Thetford Treasure
Island Exploratory Group regarding their stewardship plan and learnings on the best balance for
humans and wildlife at Treasure Island.

We welcomed two new members this year — Asa Johns and Sam Newman. On a personal training
note, CC members have been developing skills using phone apps to document wildlife (Merlin,
iNaturalist, etc.) as well as maps and GPS; we are beginning to review Stewardship Plans for
BCF as well as Wetlands Rules and Natural Resource Inventory.

We are looking forward to more outings in 2024, more learning, and more progress in our parks

and green spaces. Stay tuned for an upcoming cross country ski event, Vershire Snowshoe-a-
thon, and an Almost Total Solar Eclipse party!
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West Fairlee Planning Commission

2023-2031 Town Plan Completed

A key task of the Planning Commission is to collaborate with the community to capture and
express the citizens’ vision for their town’s future — the Town Plan. Town Plans are visionary
documents that attempt to touch on all aspects of what a town would like to see happen over the
next eight years. Each section details activities that will be necessary to make progress on our
goals.

Developing the new Town Plan was hampered by the COVID Pandemic. However, as
restrictions were lifted, the Planning Commission geared up its information gathering and
drafting of the Plan. In early 2023 submitted it to residents and property owners for public
comment, hearings and further revisions. We want to thank the many community members and
town officials who submitted suggestions, corrections, and additional information that improved
the accuracy and usefulness of this extensive document.

The revised Town Plan draft was handed off to the Selectboard for another round of public
comments and hearings before being adopted and submitted to the Regional Planning

Commission and the VT Department of Housing and Community Development in November.

The 2023-2031 West Fairlee Town Plan may be found at https://westfairleevt.gov/townplan

West Fairlee Flood Hazard Area Ordinance and By-Laws

In the fall, the Planning Commission began working with Two Rivers Ottauquechee Regional
Planning Commission (TRORC) to update West Fairlee’s Flood Hazard Area Ordinance and
bring these by-laws into compliance with current Federal standards.

The Flood Hazard Area Ordinance restricts building and other activities in the flood plain and is
required to maintain eligibility for the National Flood Insurance Program (NFIP) and FEMA
assistance. In addition, following a disaster declaration like July’s Storm Event, having this
ordinance in place reduces the Town’s share of repair expense by increasing matching funds
from the State Emergency Relief Assistance Fund (ERAF).

Since Flood Hazard Area permitting is infrequent and can be complicated, the Town has
appointed Kyle Katz, a TRORC Planner, as its Administrative Officer.

Planning Commission Meetings are held the second Monday of each month at 6:30 pm at the
Community Building. The public is always welcome to attend!
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West Fairlee Public Library

The West Fairlee Community Library offered a wide range of programs this year.

On Friday afternoons in February and March, students were invited to stop in to explore the new
STEM supplies and computer programs as well as share a snack.

Once again, the Spring Fling was a success, complete with Easter Bunny, egg hunt, crafts,
cupcake decorating and crafts. It was great to have a wide range of ages participating!

In April, the Library co-hosted the VINS presentation “Owls and Their Calls” with the
Conservation Commission. The event was attended by more than sixty people and the live birds,
displays, and snacks were thoroughly enjoyed by all.

In June the Conservation Commission and Library worked together once again to host a
presentation on Monarch Migration by local teacher Sarah Rinehimer. There was a lot of interest
and good discussion about ways to help monarchs on the northern leg of their voyage.

The Summer Reading program offered story time, crafts, and snacks on Fridays during the
summer.

Despite the bad weather for Old Home Day, the Cat in the Hat (thanks Ann Downing!) showed
up to read stories, followed by crafts and snacks in the library.

The cold weather of December once again saw the library offering time for games, crafts, STEM
play and snacks at the library on Friday afternoons.

The library continues to offer passes for free entry (up to eight people) to State Parks and
Historical sites and has a variety of books and materials (DVDS, craft kits, etc.) available for
check out. We hope to see many more of our West Fairlee neighbors stop by in 2024!
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° East Central Vermont
ECFI ber Telecommunications District

www.ecfiber.net

ECFiber and the Town of West Fairlee

West Fairlee is a member of the East Central Vermont Telecommunications District, the
state’s first communications union district (CUD), whose mission is to provide world-
class fiber-optic based internet service to all on-grid homes and businesses in its
member towns. The District consists of 31 member towns, and owns the business which
operates under the trade name ECFiber. The business added over 800 new customers
despite critical labor shortages, and now serves over 8,500 customer locations via 1,700
miles of network, which, when fully built out, will bring fiber-to-the-premises (FTTP) to
about 32,000 premises over more than 2,000 miles network.

In June, ECFiber celebrated the completion of its original 23 town network when it
activated its operation center in White River Junction. In August, the District was
awarded a $13 million construction grant that will support the first three or four stages
of its $30 million, nine stage, network completion plan. In November, its Series 2023A
municipal revenue bond received a “BB” rating from Standard & Poor’s Global Credit
arm, a historic moment in US financial history: the first time a municipal revenue bond
not backed by taxes, and not for a regulated utility or exclusive service territory, received
a rating. This was extended to the six earlier bonds as well.

ECFiber’s network completion plan is under way, with Stage I nearing completion.

West Fairlee will have customers receiving service by Town Meeting Day, with a small
number of locations that will have to wait until the spring to see construction completed.

The District contracts with Great Works Internet (GWI) of Vermont to operate the
business. The biggest challenges we face now are not funding, but rather finding enough
folks to construct the networks — people who know how to operate bucket trucks, splice
fiber while 40 feet above the ground, and be willing to work outside in difficult weather.
ECFiber is actively participating in state and regional workforce development efforts. If
you are or know of someone who may be interested in these well-paid jobs, please let us
know!

We invite you to visit our website to learn more about ECFiber, and encourage you to
subscribe. You won’t be charged anything until we start service.

WestFairlee@ecfiber.net | www.ecfiber.net | 833-ECFiber

415 Waterman Rd Unit 2, South Royalton, Vermont 05068-5418 (802)-ECFIBER (802-323-3427)
YOUR COMMUNITY-OWNED CONNECTION TO THE WORLD
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2023 ANNUAL REPORT

GREATER UPPER VALLEY SOLID WASTE MANAGEMENT DISTRICT

The GUVSWMD comprises 10 Upper Valley towns, overseeing a system for proper
management of solid and hazardous waste, recyclables, and food scraps. GUV also provides
special collection events for bulky and household hazardous waste (HHW), paint, electronics,
tires, metal, and fluorescent bulbs as well as offering technical assistance, outreach, and
education programs to area residents, businesses, schools, and municipalities.

e GUYV held three special collections in 2023 in West Fairlee, Strafford and Thetford.
We collected 7.25 tons of tires, 7 tons of electronics, and approximately 10 tons of
“big” trash. Collection events are open to any resident or business within the district.
83 West Fairlee residents participated in the town’s collection. GUV would like to
thank Quinttown Container for donating their services for this event.

e Asof November 1, members of the GUV District recycled 1.7 tons of batteries. You
may recycle your batteries at the Town Office, at the West Fairlee Road Saturday
collection, or at participating hardware stores.

¢ Vermonters saved over 103,166 gallons of paint from the landfill in 2022. See
https://www.paintcare.org/states/vermont/ for year-round paint drop-off locations.

e 408 GUV residents (3 from West Fairlee) participated in two household hazardous
waste events.

¢ 148 GUV residents participated in two Styrofoam collection events sponsored by
Sustainable Lebanon and Lebanon Rotary.

e 2024 GUV collection event dates and recycling updates will be posted on our website,
Facebook page, town list servs, and in local newspapers.

e We thank Delsie Hoyt, Bruce Durkee, and Nate Pero for their ongoing efforts to
improve the West Fairlee Road Saturday drop-off site.

e For information call Ham Gillett at 802-674-4474, email hgillett@marcvt.org, or visit
www.guvswmd.org
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Tri-Town Commission
2023 Annual Report

The Lake Fairlee Dam continues to be stable, and we had another quiet year. This year with
Bryan Gazda’s help we purchased and installed the warning buoys with the help of High
Country. There was also warning signage added to ensure we were in compliance with the State
regulations.

The Tri-Town Commission was reduced by a vote of the Towns from nine members to six, this
enabled it easier to schedule meetings and to attain a quorum. I would like to thank Lisa Hinsley,
as the Tri-Town Treasurer has been invaluable in keeping the finances and communications with
the State in order.

Included in this year’s budget is an expense to paint the safety railing on the Dam. One topic for
discussion is to work with Dubois and King in a long-term agreement to provide advice and
information while the Towns maintain the Dam. We are all aware of the importance of Lake
Fairlee as a valuable asset to the Three Towns.

Respectfully submitted,
Peter Berger

Chair, Tri-Town Commission

Two Rivers Ottauquechee Regional Planning Commission

2023 Year-end Report

The Two Rivers-Ottauquechee Regional Commission is your regional planning commission. We
are governed by a Board of Representatives appointed by each of our 30 member towns. We
work to make the area better today, and to articulate a vision for a thriving regional economy that
enhances the Region’s outstanding quality of life. The following are highlights from our work in
2023.

Technical Assistance on Planning Issues

Our staff support your local officials by being a wealth of information on many subjects,
enabling them to serve you better. We provide advice on zoning, capital budgeting, and
preventing flood damage; review solar and cell tower projects; stay abreast of state and federal
initiatives so that local government can take advantage of these; and have worked hard to address
the region’s housing crisis. The Municipal Technical Assistance Program has supported eligible
towns in identifying project opportunities and funding sources to undertake those projects.
TRORC staff have also assisted numerous towns with revisions to municipal plans, bylaws and
studies.
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Economy and Public Health

This year, TRORC supported the Region’s talented artists, food producers, and other parts of the
creative economy sector through training and networking events. We also were able to provide
many small businesses with grant funds to weather Covid-19, as well as guidance to towns on
using their federal recovery funds. TRORC also helps identify and clean contaminated parcels of
land for reuse.

Emergency Management and Preparedness

TRORC staff continued to serve as liaisons between Vermont Emergency Management and local
emergency responders, organizations, and town officials on emergency planning. TRORC
assisted several communities with updating their Local Hazard Mitigation Plans, helping to
reduce future damages from disasters and enable greater state and federal funding when they do
happen. When disasters happen, we actively become part of the state and local long-term
recovery process and have done so most recently with the July floods.

Energy/Climate Change

TRORC assisted towns on Enhanced Energy Plans to save money for communities and further
the State energy goal of meeting 90% of energy needs from renewable sources by 2050. TRORC
has continued working to support member towns through assessing town buildings for energy
conservation upgrades. We also work on state-level climate policy and local adaptation
measures.

Transportation

TRORC also worked with towns to get funding to implement road improvement projects. We
also work to support our transit agencies, build park and ride lots, and help towns with traftic
counts and speed studies.

Specifically in West Fairlee this past year, TRORC worked with the town on an update to the
Town Plan and assisted with the update to the Local Emergency Management Plan. Staff assisted
the town to renew West Fairlee’s Village Center Designation, which was received in June 2023.
TRORC also assisted the town in a successful grant application for the VTrans Highway Safety
Improvement Program for ledge clearing and removal on Middlebrook Road. Staff also worked
with the town to receive a state grant to make road improvements.

We are committed to serving you, and welcome opportunities to assist you in the future.
Respectfully submitted,

Peter G. Gregory, AICP, Executive Director

William B. Emmons III, Chairperson, Pomfret
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Appropriation Requests by Agency

Organization 2022 2023 2024
Central VT Adult Basic Education S 700 S 700 S 700
Capstone Community Action S 500 § 500 § 500
Central VT Council on Aging S 350 S 350 S 350
Clara Martin Center S 1,107 S 1,107 S 1,107
Green up Vermont S 50 $ 50 $ 50
Lake Fairlee Association S 2,100 S 2,100 S 2,100
Mentoring Project of the Upper Valley S - S - S 500
Orange County Restorative Justice S 350 § 350 § 350
Orange County Parent Child Center S 500 S 500 S 500
Orange East Senior Center S 2,000 S 2,000 S 2,000
Public Health Council S 311 S 311 S 311
Rivendell Trail Association (RTA) S 450 S 450 S -
Safeline, Inc S 700 S 700 S 700
Tri-Valley Transit (Stagecoach) S 750 S 750 § 750
Upper Valley Ambulance S 30,429 S 31,671 S 33,534
VT Center for Independent Living S 130 S 130 S 130
VT Rural Fire Protection Task Force S 100 S 100 S 100
Visiting Nurse Alliance/Hospice S 2,600 S 2,600 S 2,600
Vital Communities/SERG S 100 $ 100 $ 100
West Fairlee Volunteer Fire Dept. S 65,920 S 66,000 S 82,500
TOTAL S 109,147 S 110,469 S 128,882
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The Lake Fairlee Association
PO Box 102
Fairlee, VT 05045
www.lakefairleevt.org

Lake Fairlee Association Annual Report to the Town of West Fairlee

A. Greeters: The LFA maintains a greeter program at the Lake Fairlee boat landing to inspect boats
for animal and plant invasive species. The program runs from mid-May through mid-October.
Greeters inspect all watercraft entering and leaving Lake Fairlee to help combat the spread of
invasive species, including Eurasian Milfoil. LFA greeters have a combined total of nearly 50
years of expertise inspecting these watercraft. Wages for these workers account for nearly 50%
of LFA’s annual budget expenditures and are a primary defense strategy in the war against
milfoil and other invasive aquatic species. All greeters attend an annual training program
sponsored by the ANR Lakes & Ponds Division.

In 2023, a rotating team of 6 greeters welcomed nearly 2,500 watercraft to the lake and
inspected over 2,200 of them. Of this total, watercraft required decontamination 16 times this
summer - meaning that, on average, potential introduction of invasive species to Lake Fairlee or
other waters was averted approximately once per week since greeters began work in May.

B. Herbicide Application: The LFA regularly surveys Lake Fairlee for milfoil infestations, and when
indicated, contracts with licensed professionals to administer EPA-approved herbicides that
combat milfoil. Typically applied annually, herbicide treatments present a larger, annually
recurring expense for the Association.

In May 2023, the LFA conducted an early season survey for aquatic invasive species. Results
suggested herbicide treatment was unnecessary in 2023. While good news, new patches of
milfoil were observed throughout the summer. Future surveys will guide the application of
herbicide in coming years.

C. DASH: The LFA funds Diver Assisted Suction Harvesting (DASH) activities targeting areas of
highest unmet need. This technique deploys specially trained divers who use suction assistance
to remove plants. Gentle removal of plant material ensures each harvested plant remains intact,
avoiding broken fragments which easily regenerate into new plants.

In September 2023, the LFA used approximately $14,000 in funds to conduct DASH of Eurasian
Milfoil from the lakebed. The DASH team worked for 10 days to harvest and compost 5000
gallons of milfoil in several areas around the lake.

D. Water Quality Action Committee (WQAC): The LFA WQAC supports lake health through several
water quality monitoring programs, including tributary water sampling as part of the LaRosa
Partnership Program through the Vermont DEC and cyanobacteria testing at three locations
around the lake in partnership with the Lake Champlain Committee (which sponsors the
Cyanobacteria program for the state of Verdfmnt).



The WQAC completed its fourth season of tributary water sampling in 2023. LFA volunteers
collected water samples from eight locations along Blood Brook and Middle Brook over a 16-
week period to help identify sources of phosphorus entering the lake. The WQAC also conducted
weekly Cyanobacteria testing at 3 locations on Lake Fairlee.

Lakewise: The LFA has built a supportive relationship with the White River Natural Resources
Conservation District (NRCD), operated by the VT Agency of Natural Resources (Lakes and Ponds
Division). In recognition of the role lakeshore owners play in preservation and improvement of
water quality, the NRDC promotes its “Lake-Wise” program on Lake Fairlee. Lakeshore owners
submit their shoreline holdings to inspection, enact conservation suggestions, and eventually
can be awarded a “Lake-Wise” certificate and a sign to place on the roadside and lakeside.

The LFA provided a LakeWise representative with a public platform for communicating the
benefits of property owner participation at its July 2023 meeting. Five homeowners participated
in the LakeWise program this year. Of note, if 2 more properties earn the LakeWise award, Lake
Fairlee will join a small handful of other Vermont Lakes to earn the State's Gold Award. The Gold
Award is given to lakes where more than 15% of the lakeshore properties have earned LakeWise
awards.

Responsible Wakes for Vermont Lakes (RWVL): The LFA participates in this grassroots effort to
manage wake boats on Vermont’s inland lakes. Wake boats create surfable waves causing
shoreline, ecosystem and habitat destruction. They can increase the spread of aquatic invasive
species (AIS) such as milfoil within a lake and spread new AIS between lakes. Their downward
prop angle can cause lake bottom sediment and phosphorus to suspend in the water column,
increasing the risk of cyanobacteria blooms. These boats can pose safety issues for water skiers,
paddlers, sailors, anglers, swimmers and campers who attend the 5 camps located on Lake
Fairlee.

LFA worked with partners at RWVL to advocate limiting wake boat operations to bodies of water
where a minimum distance to shoreline of 1,000 feet can be maintained. If adopted, this
requirement would exclude Lake Fairlee from the list of lakes where wake sports would be
allowed. As of this writing, the VT Agency of Natural Resources has not yet published its final
rule proposal.

. Loon Cam: The LFA deployed Vermont’s first “LoonCam” at the northern end of the lake in
Spring 2023. It enables remote observation of a loon pair that have nested on the lake since
2016. The story of the loons and the LoonCam were the topic of a June 2023 article in the Valley
News. The LoonCam was funded through a $1,000 donation, and enables ecologists, West
Fairlee residents and others to watch the loons in real-time. To date, there are nearly 550
YouTube subscribers to the LoonCam channel.

. Website: Updates on LFA activities and Lake Fairlee-related information are regularly updated
on the Association’s website (www.lakefairleevt.org)
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UPPEB VALLEY 5445 Lake Morey Road, Fairlee VT 05045

802-333-4043 (office) 802-333-4234 (fax)

MULANCE info@uppervallevambulance.com

2023/2024 Report

To all community members in the Upper Valley Ambulance coverage area:

2023 has been a busy year for Upper Valley Ambulance. We are on track to respond to more calls than
ever before. Ambulance services across the country are seeing this same trend. Some folks have asked
for my opinion on this. Honestly, some of it has to do with our healthcare system and most of it has to
do with our growing population that is aging.

The mission statement of Upper Valley Ambulance continues to be-
MISSION STATEMENT

Upper Valley Ambulance is a pre-hospital service whose primary focus is to provide high quality emergency
care to our nine member towns. Our organization is committed to providing efficient, prompt and creative
transportation systems both on a local and regional basis. We will meet the ongoing healthcare needs of the
communities that we serve, and strive to provide total custorner satisfaction. We will be proactive in seeking
new opportunities to fulfill this mission.

To fulfill this, we have built a plan to replace equipment on a regular basis while keeping cost as low as
possible. We have had to increase our staffing to accommodate the increase in calls over the past several
years. We have seen a 49% increase in 911 calls since 2015. This increase affects equipment and personnel.

Our overall insurance budget for 2024 will be 21% higher than 2023. Our well-trained personnel need to be
able to pay for their rent, food, groceries and fuel to have fulfill lives. We believe that happy employees make
better employees and thus better providers for all that call us in a time of need.

The percapita rate that we receive from the nine Towns that we serve covers 40% of our total operating
budget. We cover the remainder of our budget by billing for services provided. On average, it costs $822.00
to provide one ambulance transport. Insurance carriers reimburse us a fraction of this cost. We take on extra
work such as doing interfacility transfers, cover races and other events to help offset these deficits.

We currently have eleven full-time providers (including two administrative staff) and about 24 part-time
providers. We have six providers certified at the Paramedic level, twelve at the Advanced EMT level, and
seventeen at the EMT level. We have three ambulances, two of which are 4-wheel drive to accommodate the
winter road conditions. We are slated to replace our oldest ambulance (2017) in early 2024 with another 4-
wheel drive ambulance. We continually keep our providers well-trained and up to date on new equipment,
procedures and protocols.

Our providers are extremely proud of the work that they do, and they should be. Upper Valley Ambulance
has become highly respected in the EMS community for their professionalism, skill and compassion. | am
proud to be the Director of this fine organization.

If you ever have questions, please feel free to contact me. I love to brag about who we are and what we do!

Very Sincerely
Alan Beebe, Executive Director

Proudly serving Bradford, Corinth, Fairlee, Orford, Piermont, 3ifafford, Thetford, West Fairlee & Vershire since 1990



Insurance

Heat

Electricity
Equipment

Dues

Mowing

Phone & Internet
Truck Maint.

Truck Fuel

Training

Capital Fund (Equip)
Capital Fund (Truck)
EMS Equipment
Misc.

Truck Loan

Bldg. Maint./Air Sys.

Green Insurance
Radios

Turnout gear,hose
Foam/Gas Meter
Fire Ext. Maint.
Writer Fee

Total

Financial Statement

West Fairlee Volunteer Fire Department

2023 Expenses

$10,981.00
$ 2,938.22
$ 1,176.01
$ 6,712.70
$  550.00
$  300.00
$ 1,311.30
$ 3,476.37
$ 1,876.85
$
$ 7,500.00
$ 7,500.00
$ 3,912.61
$ 564.42
$ 8,533.00
$ 2,311.20
$ 2,975.00
$ 976.27
$ 5,679.97
$ 1,835.95
$  60.00
$ 1,500.00

$66,752.41

794.14

2024 Estimated Expenses

Insurance

Heat

Electricity

Equipment

Dues

Mowing

Phone & Internet

Truck Maint.

Truck Fuel
Training

Capital Fund (Equip)

Capital Reserve

EMS Equipment

Misc.

Truck Loan

Building Maint.

Green Insurance

Radios

Hose

Airpacks

Fire Ext. Maint.

Grant Writer Fee

Total Expenses

donations/fundraising
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$13,000.00
$ 4,000.00
$ 1,500.00
$ 4,500.00
S 400.00
S 300.00
$ 1,500.00
$ 2,500.00

$ 2,000.00

$20,000.00
$ 7,500.00
$ 2,500.00
S 500.00
$ 8,550.00
$ 1,000.00
$ 3,000.00
$ 1,500.00
$ 2,500.00
$ 8,800.00
$ 100.00
$ 1,500.00

$88,150.00

-$ 5,650.00

$ 1,000.00



2024 appropriation request $82,500.00

WEST FAIRLEE g

DEPARTMENT ‘

Dear West Fairlee neighbors, friends, and supporters.

In 2023, the West Fairlee Volunteer Fire Department

*Responded to 117 EMS Calls
*Responded to 65 Fire Calls

In 2024 we are requesting an appropriation of $82,500.00. The proposed increase almost
entirely reflects an ongoing need to replace essential firefighter equipment — particularly Self-
Contained Breathing Apparatus (SCBAs) and turnout gear. The Department anticipated
scheduled SCBA replacements but was completely taken by surprise when the distributor
went out of business. Without another distributor in our area, we are unable to have our
current packs repaired, which has accelerated the need for replacements. We will replace the
SCBAs with a brand now used by surrounding town fire departments that also has multiple
distributors in our area.

The bottom line is that annual contributions to the Equipment Capital Fund have simply not
kept pace with the current cost of gear and mandated replacement schedules. In the past, we
were fortunate to be awarded FEMA grant funds to purchase SCBAs, but those grants are no
longer available to us. Six SCBAs — the minimum required to keep personnel equipped - is
$55,000. Recognizing that few town services are more important to our entire community,
the Selectboard has pledged $35,000 of West Fairlee’s American Rescue Plan funds toward
this equipment to soften the impact on taxpayers.

We are actively recruiting and welcome questions from community members that would like
more information on how to join whether at the front line or as support staff. Thank you!

The West Fairlee Volunteer Fire Department members would like to thank our community for
their support.

Cory Austin - Chief  John Jeinnings - Deputy Chief Will Ordway - Engineer Lisa Ordway

Zach McNeal - Captain Kevin Dexter Steven Dexter Brad Garrow Mary Raynes
Scott Graham Gary Durkee Jeff Shores Matthew Austin Jeffery Lombardi -LT
Isaiah Sleath JJ Guyer Terry Straight Jason Johns Jordon Munro
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Minutes
2023 West Fairlee Town Meeting

The legal voters of the Town of West Fairlee met in the Community Building on Saturday March
4, 2023 to act upon the following articles:

Article 1 To hear and act upon the reports of Town Officials

Article 2 Shall the voters authorize payment of property taxes on Thursday October 12, 2023, by
physical delivery to town office before 5pm on that date with postmarks on or before that date
accepted?

Article 3 Shall the voters affirm the West Fairlee Volunteer Fire Department’s exemption from
property taxes for another five years as provided for under 32 VSA 38407

Article 4 Will the Town appropriate $700 to the Central VT Adult Basic Education?
Article 5 Will the Town appropriate $500 to Capstone Community Action?

Article 6 Will the Town appropriate $350 to Central VT Council on Aging?

Article 7 Will the Town appropriate $1107 to the Clara Martin Center?

Article 8 Will the Town appropriate S50 to Green Up Vermont?

Article 9 Will the Town appropriate $2100 to the Lake Fairlee Association?

Article 10 Will the Town appropriate $350 to Orange County Restorative Justice?
Article 11 Will the Town appropriate $500 to Orange County Parent Child Center?
Article 12 Will the Town appropriate $2000 to Orange East Senior Center?

Article 13 Will the Town appropriate $311 to the Public Health Council?

Article 14 Will the Town appropriate $450 To Rivendell Trails Association?

Article 15 Will the Town appropriate $700 to Safeline?

Article 16 Will the Town appropriate $750 to Tri-Valley Transit?

Article 17 Will the Town Appropriate $31,671 to Upper Valley Ambulance?

Article 18 Will the Town Appropriate $130 to VT Center for Independent Living
Article 19 Will the Town appropriate $100 to Rural Fire Protection Task Force?
Article 20 Will the Town appropriate $2600 to Visiting Nurse Alliance/Hospice?
Article 21 Will the Town appropriate $100 to Vital Communities?

Article 22 Will the Town appropriate $66,000 to the West Fairlee Volunteer Fire Department?
Article 23 To transact any other business that may legally come before the meeting.

To be voted on by Australian Ballot:
Article 24 To elect Town Officers as required by law.
Article 25 Shall the voters authorize total fund expenditures for operating and capital expenses

of $870,656 of which $734,116 shall be raised by taxes and $136,540 by non-tax revenues?

All articles were passed with very little or no discussion.
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