April 2022 Library Trustees Meeting

April 13, 2022 at the West Fairlee Public Library

Present: Susan Johns, Ann Downing — trustees, Viola Farrar- librarian
The meeting came to order at 6:10 PM.

The minutes from the November 2021 meeting were approved.

Viola reported that she had things all ready for the Spring Fling to be held Saturday, April 16™. There will
be an egg hunt, crafts, face painting, an Easter Bunny for photos and an Easter basket raffle.

The grant money from the American Rescue Plan Act (ARPA) has been received. So far, Viola has
purchased a child’s tablet and some headphones. The trustees had previously approved those
purchases, as well as several others, including some furniture, STEM kits, DVD’s, an easel for community
use, and other computer supplies. According to the state, she needs to use the ARPA grant money and
send the receipts to the state before July 12, 2022.

Viola has been advised that the library needs a new computer for the librarian, as the one she currently
uses is old and sometimes unreliable. Viola has looked at Best Buy and saw a computer there that she
thinks would be suitable. The cost is about $600. The trustees approved for her to purchase a new
computer for about $600, using some of the capital reserve funds that has been set aside by the town
for the library.

Viola would also like to purchase an air purifier for the library. She thinks she can get a suitable one for
about $50. The trustees approved that purchase.

Other Business

There was some confusion about the librarian’s salary. The trustees had approved a payroll amount for
the library of $4700 for 2022, with the understanding that that would be divided to make an hourly
wage of about $12.91/ hour, as the librarian works 7 hours/ week for 52 weeks/ year. The trustees have
since been informed that the amount approved for payroll is an estimate and does not directly translate
to an hourly wage. The trustees will need to clarify the librarian’s pay.

The trustees were also informed by the selectboard that they need to chose a chair. Ann suggested that
Caitlin would make a good chair. Susan agreed. Since Caitlin was not at the meeting, Susan said she
would be willing to be the chair, if Caitlin declined.

Old Business

The nonfunctioning outlets in the library have still not been fixed. The selectboard is responsible for
fixing the outlets. They had been informed previously about the outlets.

There was not a December trustees meeting due to a possible COVID outbreak.
The trustees tentatively scheduled the next meeting for June 8 at 6PM.
Respectfully,

Ann Downing, secretary






